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INTRODUCTION, DEMOGRAPHICS & METHODOLOGY  
 
This report from Envision Bend and its Bend Vision Project provides an in-depth look at how community 
members view the greater Bend area today as it navigates out of the pandemic and begins crafting its 
next chapter. It tells of the changes that have been taking place in recent times, the challenges that 
residents see for both themselves and the community at-large, and their hopes and aspirations for the 
future. 

Envision Bend launched the Bend Vision Project in early 2022, recognizing the need for a community 
conversation about the future of greater Bend and to develop actionable steps that will get the 
community to where residents want it to be. 

The greater Bend area last undertook such a large-scale visioning and planning project in 2005-06 when 
Envision Bend’s predecessor, Bend 2030, sponsored by the City of Bend, led the way. That work 
highlighted the community’s interest in a four-year college and improved transit options, among other 
aspirations. That wide-spread support was foundational to the Oregon State University-Cascades 
Campus and Cascade East Transit, coming to fruition. 

Over the course of 10 months, the Bend Vision Project team conducted interviews of “community 
leaders and connectors” — people who play a prominent community leadership role as well as 
individuals who understand and reflect the interests of specific demographics — held focus groups for 
both the general public and specific types of communities, and launched a bilingual survey. With the 
community still grappling with COVID-19, many of the interviews and focus group sessions were held 
virtually. The Bend Vision Project team also participated in several in-person events including a City Club 
of Central Oregon luncheon, the Juneteenth celebration, Central Oregon Pride Festival, Oregon Adaptive 
Sports’ Bike Night, Central Oregon Latino Partnership Program’s Conexiones event, and the Alpenglow 
Park grand opening. In addition, we researched issues and trends impacting Central Oregon and 
reviewed strategic plans of other key community organizations.  

The intent was to reach and engage with as many people as possible, including those considered 
underrepresented and most impacted by the pandemic.  

To that end, the Bend Vision Project team met with leaders of communities that typically have not been 
represented in public processes to learn the best ways to engage people in conversations about Bend’s 
future. We received advice from Oregon’s Kitchen Table, a program of the National Policy Consensus 
Center in the Mark O. Hatfield School of Government at Portland State University, that focuses on 
outreach to community members from all walks of life to achieve deep engagement on important 
issues. And we arranged to visit places — physically and virtually — where we could talk to veterans, 
seniors, people experiencing houselessness, Latinos, people with disabilities, those who identify as 
LGBTQ+, among other groups. 

Demographics: By the end of the year, more than 2,250 community members had provided input to the 
project. While not a perfect statistical sample of Bend’s population, those who participated in the 
process are a true cross-section of the community. (For more on project demographics, please see the 
Appendices section in this report.) 
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For example, we spoke to 73 people individually, including 53 people who sat down for formal 
interviews. They ranged in age from the early 20s to the late 70s. About half were women and about 
one-fifth are Black Indigenous and People of Color (BIPOC) and Latinos. The 17 “Listen & Envision” focus 
groups attracted 142 participants, including veterans, seniors, unhoused people, members of the 
LGBTQ+ community, business owners, teachers, health care workers, people who are food insecure, and 
others. Most of the attendees 
reside in one of the four quadrants 
in the city of Bend, but some 
Deschutes County residents also 
took part in the focus groups. There 
were “old timers” who have lived in 
Bend for decades and recent 
“newbies” drawn by the quality of 
life and natural environment.  

The Bend Vision Project survey 
attracted 2,045 respondents, 
including 98 percent who disclosed 
that their home in the community is 
their primary residence. 
Approximately 75 percent 
identified as white, 8 percent as 
Latino, and 3.5 percent as 
Native American, Black, Asian, 
Native Hawaiian or Pacific 
Islander (another 11 percent 
preferred not to disclose their 
race or ethnicity).  

The survey did attract a 
disproportionate number of 
women (54 percent), 
homeowners (75 percent) and 
older people (38 percent). But 
given the size of the overall 
survey response, we have been able to break out results where appropriate for important subgroups of 
the community based on race or ethnicity, age, income, and gender or gender identity. The overall 
intent of the survey was to learn what people perceive about changes and challenges in Bend, but also 
to solicit ideas on how to create a more thriving place for all. To that end, the survey generated more 
than 3,000 ideas. 

While the Bend Vision Project received input from specific communities via our interviews and survey, in 
a few cases we struggled to attract attendees to some of the focus groups, such as the ones for renters, 
the Black community, and college students. Meetings were rescheduled and specific organizations were 
contacted for support in recruiting attendees. 

 



 

Envision Bend – Bend Vision Project  Community Input Report – February 2023 3  

Overall, the interviews and focus groups confirmed many of the survey results, adding credibility and 
clarity to this report’s findings and outlining paths to shape the future of Bend. 

Methodology: Many of the questions asked by the Bend Vision Project team in interviews, focus groups 
and the survey were open-ended, meaning they allowed respondents to give a free-form answer. This 
approach was chosen to allow people to share what was on the top of their mind and to provide a way 
to tell a richer story. 
 
The term “greater Bend area” was consistently used to be inclusive of folks that live in nearby 
communities or rural areas, and who may work, shop and recreate in Bend on a regular basis. 
 
We utilized slightly different processes to analyze the data from these three information-gathering 
methods. Given the large number of survey responses, we first utilized qualitative data analysis software 
to conduct keyword searches for each of the open-ended questions in the survey. This allowed 
responses or “mentions” to be organized by topic. The answers were then further analyzed to learn 
what residents said about that topic and to look for nuances. 
 
Those who participated in the interviews and focus groups were told their comments might be used in 
this report but that their names would not be attributed to those comments. 
 
The interviews and focus groups generated a much smaller number of participants than the survey so 
we did not use software to conduct keyword searches. Rather, we reviewed responses and organized 
them by topic, and then took a closer look to learn what people were saying.  
 
The bilingual survey also featured a few multiple choice questions. These questions were included to 
provide a deeper view into how residents perceive three specific community challenges — impacts from 
rapid growth, impacts from climate change, and barriers facing disadvantaged and underrepresented 
groups and individuals. With these three questions, respondents could select as many of the provided 
answers as they wanted, as well as write in their own responses.  
 
Our team also cross-tabbed survey results, comparing how subgroups of respondents and overall 
respondents answered questions. The results were examined this way to determine whether there were 
differences in how subgroups of people perceive community values, changes, and challenges. 
 
This report wraps up the “outreach phase” of the project. The next step in the Bend Vision Project 
process is scheduled to begin in spring 2023 when volunteer “action teams” utilize what was learned 
from residents and develop an overarching community vision, and strategies for Bend to reach that 
desired future. These strategies, built from ideas initially suggested by community members, will be 
featured in a five-year plan scheduled to be released later in 2023. The plan also will list lead partner 
organizations that have agreed to champion each of the strategies and overall vision. 
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EXECUTIVE SUMMARY 
 
Public opinion across an entire community is always an expression of collective thoughts. Envision Bend 
set out to learn from residents where they think Bend is now and where they want Bend to be in the 
future. We heard back from a multitude of people  — 2,260 to be exact. 
 
Residents told us of their deep love for Bend and Central Oregon. They described the community as a 
great place to live, blessed with natural beauty and plentiful outdoor activities, volunteerism, a vibrant 
small-city atmosphere, growing higher education institutions, burgeoning tech sector, and a strong 
sense of creativity and innovation. They asked that those attributes be retained for future generations. 
 
But they also described deep challenges facing Bend — such as managing growth, generating housing 
for all, protecting our environmental resources, and welcoming all voices to the table. Some expressed 
concerns about the future livability of the place if Bend doesn’t get ahead of the change curve. 
Here are the major findings from our conversations with community members: 
 

§ What our Community Values Most. Residents overwhelmingly value the region’s natural 
environment and scenery, parks and open spaces, trails and pathways, and outdoor recreation 
opportunities. They also value Bend’s sense of community and friendliness, small-city 
characteristics, family atmosphere, education and health care systems, economic opportunities, 
racial and cultural diversity, four seasons, clean air and water, lack of serious crime, arts and 
culture, and shopping districts and other amenities.  

 
§ How our Community is Changing. About 73 percent of survey respondents cite growth as the 

biggest change occurring in the greater Bend area. Other changes frequently mentioned by 
residents in the survey, interviews and focus groups: growing racial and cultural diversity and 
efforts to bridge the cultural divide, higher cost of living, summers marked by wildfires and 
smoke, rising numbers of unhoused people, and an influx of remote workers. 

 
§ The Biggest Challenges We Face. Not surprisingly, residents say adapting to the rapid growth 

and constructing more affordable housing are the biggest challenges facing the community. 
Other challenges considered significant by residents include reducing homelessness, addressing 
impacts of climate change, expanding the workforce, removing barriers faced by disadvantaged 
and underrepresented people, countering the loss of small town connectedness and becoming a 
more welcoming community, mitigating overuse of public lands, lowering the cost of living, and 
providing more child care and mental health counseling. Many of the challenges have been 
clearly exacerbated by the pandemic and by systemic inequities faced by historically 
underrepresented groups. 
 

§ Big Ideas to Improve Our Quality of Life. Community members have no shortage of ideas on how 
to make greater Bend a better place going forward. More than 3,000 such ideas were collected 
by the Bend Vision Project. These ideas will be utilized by the Bend Vision Project’s action teams 
as they develop strategies for the community’s new action plan. (For a sampling of the ideas, 
please see Page 30 in this report.) In general, many of the ideas are centered around smart 
growth strategies, workforce housing, complete neighborhoods, basic needs, public transit, 
urban trails, energy and water conservation, community connectiveness, and management of 
public lands. 
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MAJOR THEMES & UNIQUE PERSPECTIVES 
 
While analyzing input received from residents, the Bend Vision Project discovered several cross-cutting 
themes that intersect with multiple sectors and generally have a much wider effect on the community. 
Those themes include: 

Growth’s Pervasive Impacts on All Aspects of Our Community’s Livability 

Between 1990 and 2020, Bend grew by 384 percent, from 20,469 to 99,178, earning a recent 
designation as one of the fastest growing small cities in the country. This once-small logging town is now 
a federally designated metropolitan area, one of 380 in the United States. 

Growth did not stop or slow down during 
the pandemic as Bend grew another 7 
percent to 105,940 people between 2020 
and 2023, according to the U.S. Census 
Bureau. Newly remote workers and retirees 
relocated to Bend as they escaped large 
West Coast cities in favor of quicker access 
to outdoor recreation. And when travel 
restrictions were relaxed in the latter half of 
2020, tourists flocked to Central Oregon. 
Some stayed for weeks at a time. The result 
was more economic activity and more 
people. 
 
Government population forecasts estimate 
Bend will grow to 166,000 residents over 
the next 25 years. 
 
Community members, of course, are quite aware of what they are seeing with their own eyes. One of 
the takeaways from the Bend Vision Project survey are the number of ways residents say growth is 
impacting themselves and different aspects of the community. They point to the economy, housing, 
infrastructure, traffic, employment, health care, education, social services, the environment, outdoor 
recreation, diminishing urban tree canopy, and even long waiting lists at restaurants, as examples.  
 
“More people who work in Bend — particularly in lower-wage jobs or even in middle-income jobs — 
have to look outside the city for places to live, which in turn impacts commuter traffic on I-97,” said a 
community leader who was interviewed. “There are a lot of people commuting to work who can’t afford 
to live in Bend.” 

While frustrations expressed by residents today may not approach the anti-growth sentiments heard a 
decade or more ago, many are concerned about how Bend is going to adapt to and manage growth in the 
future. Some say there needs to be greater balance between our future growth, development and 
livability.  
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“Growth is not going to go away. More people will be coming here from Seattle, Portland, and L.A.,” said 
a Bend resident in the survey. “There’s no easy way out of that, and it all comes back to transportation, 
housing, schools, and health.” 

“If we are going to continue allowing growth, we need to think about sustainability,” said one of the 
community connectors interviewed by the Bend Vision Project. “Our current infrastructure can’t deal 
with all this growth.” 

“Bend is still very attractive — maybe even more attractive than those big years,” said another 
community connector. “How do you keep taxes low and essential services well cared for and not get out 
of hand and not get crazy with things? I think California is an example of how bad things can get.” 

Others applaud the city for its efforts so far to manage growth. 

“There are many good things that have happened here to make Bend a smart city — mixed-use 
development, compact building design, preserving open space, and better transportation choices,” a 
participant in one of the focus groups told the Bend Vision Project. 

So where will the City of Bend steer growth in the future? While the Bend Vision Project survey wasn’t a 
scientific poll, 42 percent of respondents in a question about growth expressed concern about urban 
sprawl vs. 34 percent who expressed concern about higher densities and taller buildings. Those who 
cited urban sprawl as a concern say it will lead to greater traffic congestion, harm the environment, and 
put a strain on services. Those who cited higher densities as a concern say it will create parking woes 
and block scenic views.  

Meeting Our Community’s Basic Needs for Housing, Food Security and Access to Health Care  

Although housing is considered a basic human need, it is increasingly difficult to obtain in Bend if you 
are a middle-income or low-income person or household. At the end of 2022, the average median home 
sale price in the Bend area was $696,000, a 58 percent increase since December 2019. And a family 
needs at least a $50,720 a-year income to rent a two-bedroom apartment in Bend, according to the 
National Low Income Housing Coalition. 
 
Thirty-six of the 53 community leaders and connectors interviewed cited housing as the top challenge 
going forward for greater Bend. While 39 percent of overall survey respondents chose housing as the 
community’s biggest challenge, 54 percent of renters and 50 percent of people under the age of 30 did 
so.  
 
Many Bendites say the lack of affordable housing is forcing people to live farther and farther away from 
the city and their workplace, leading to increased traffic, negative environmental impacts, more sprawl, 
less cultural diversity, and a shrinking labor pool. 
 
“If people who work here can’t live here, then we are going to become a hollowed-out community,” said 
one resident. “I don’t think many citizens understand that dynamic.” 
 
Some point to the housing crisis as a contributor to the number of unhoused people living in Bend. 
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“Homelessness is very much tied to the price of housing,” said a community leader from Bend. “West 
Virginia has a huge opioid problem but very few homeless due to the price of housing there.” 
 
Studies have shown that cost-burdened households — defined as those spending more than 30 percent 
of their income on housing — experience greater stress about food security, transportation, health care, 
child care, and education.  
 
“We do have an aging community that is at threat of being priced out of their homes and don’t have 
such resources as on-demand transportation and financial assistance,” said a resident, who is 
knowledgeable about social services in Bend. 
 
Said another resident, “The child care desert was a big issue even before we had a crisis around housing, 
and those two things are colliding. It’s so hard to find employees because people can’t afford $2,000 a 
month for child care. So they are choosing not to work.” 
 
The COVID pandemic lay bare disparities and inequities, and in some cases created even greater 
hardships for those struggling to gain access to housing, food, education, and health care. Those who 
lacked access to the Internet and devices were particularly vulnerable. The number of people lacking 
housing rose sharply. So did those seeking mental health counseling. School-age kids, including those 
most at risk, were impacted significantly. 
 
According to the High Desert Food and Farm Alliance, about 28,000 people living in Deschutes, Jefferson 
and Crook counties — 13 percent of the population — visited food pantries on a monthly basis in 2020. 
Many were households with children headed by single women.  
 
Central Oregon renters have received $18.6 million in financial aid for rent and utilities during the 
pandemic, according to NeighborImpact. 
 
“We are seeing a need for mental health and behavior health support,” a community leader told the 
Bend Vision Project. “COVID did us no favors in that regard. It gets compounded by the fact that those 
who want to help can’t afford to live here.” 
 
There are indications the pandemic continues to severely impact specific communities in the region. 
While just 20 percent of overall Bend Vision Project survey respondents chose the “pandemic and public 
health concerns” as one of the biggest challenges to Bend’s resilience, 54 percent of Latinos, 39 percent 
of low-income earners, and 33 percent of younger people did so. Those three subgroups also chose such 
concerns as disrupted broadband and power outages at a higher rate than did the overall survey 
respondents. 
 

Community Resiliency and Our Increasing Vulnerability to Climate Driven Emergencies 

Drought and natural and human-caused disasters are increasing in frequency around the world as the 
earth warms. Given its location on the dry side of the Cascades, residents recognize Bend’s 
environment, community wellness, economy, infrastructure, and overall livability are vulnerable to the 
impacts of climate change. 
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While not every Bend resident believes humans are the root cause of a warming planet, those who 
commented on the topic to the Bend Vision Project acknowledge temperatures are rising and there is 
less precipitation.  

One of the questions in the survey asked, “In your view, what are the biggest challenges to Bend’s 
resilience?” The results — 78 percent of respondents chose increased wildfire risks, 71 percent chose 
wildfire smoke, and 70 percent chose ongoing drought and increased demands for water — indicate 
there is good awareness in the community about these issues. 

In another survey question — “What is Bend’s biggest challenge?” — residents listed climate change 
impacts behind just growth and housing. 

When it comes to mitigation measures, however, there is little consensus among residents other than 
generally conserving and managing water more effectively. Some community members want green 
lawns outlawed in the city, for example, or no more golf courses. Others want irrigation canals capped 
to reduce evaporation. Still others would like to see farmers receive assistance in making their irrigation 
practices more efficient. A few mentioned overhauling the water rights system.  

Residents see wildfires in a similar light. People recognize more destructive fires are occurring and the 
impacts can be long lasting on the environment, the economy, communities, people, and wildlife. Some 
residents told the Bend Vision Project they want more prescribed burns and forest thinning, while 
others said they do not. Some want to see new housing curtailed in wildland urban interface areas. 
Other do not.  

“We have so many areas that could result in thousands of homes burning in a fire event,” said a 
Deschutes County resident who lives outside the city limits of Bend. “Homeowners and builders need to 
be educated about defensible space and evacuation plans. Deschutes River Woods and Sunriver are at 
high risk. So many areas on the west side are at high risk. Many areas on the outer edge of the east side 
are at risk. I was here for the Awbrey fire and the Skeleton fire. Our population is not ready.” 

Adapting to climate change and preparing for disasters aren’t the only characteristics of a resilient 
community, of course. So is improving social connectedness (for more on this topic see below under 
‘Community Connectedness’), communicating effectively, bolstering the physical and mental health of 
residents, and diversifying the economy. 

One economic development leader told the Bend Vision Project that Bend’s environmental values — 
which are tied to its brand and image — are critical to the community’s future economic growth. 

On the last point, Bend did exhibit economic resiliency during the pandemic and it was largely due to its 
outdoor assets. Between 2019 and 2020, the Gross Domestic Product (GDP) in Bend fell by 1.6 percent 
but that was far less than the 3.4 percent decline in all other metro areas combined in the country. 
Following a decline in jobs in early 2020, Bend saw employment grow by 9 percent between June 2020 
and June 2021, significantly higher than the 5.5 percent rate of job growth for all other metros in the 
U.S. combined. The 2022 Heartland Forward Report, which ranked Bend as the eighth best metro in the 
country, attributed the performance to Bend’s outdoor-centric environment, which attracted remote 
workers, tourists and retirees during the pandemic.  
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Community Connectedness – Our Most Valued and Threatened Asset 

The Bend Vision Project uncovered a number of telling opinions and attitudes about the way we work — 
or do not work — as a community.  

Some residents say there remains a strong sense of community in Bend, along with an eclectic artsy 
outdoorsy style not seen in many other places, all of which brings people together. 

“Bend really prioritizes its sense of community, both in terms of community events and community 
spaces where people can gather and connect — such as food pods,” a participant in a focus group told 
the Bend Vision Project.  

“Bend always wants to be a better version of itself,” added another focus group participant. 

But other residents — including about one-third of the community leaders and connectors interviewed 
— say they fear Bend is losing its sense of community, mentioning rapid growth, an influx of wealth and 
new residents, and divisiveness over politics, pandemic mandates, and cultural issues as factors.  

Some say tension exists between people who have lived in Bend for at least several years and those who 
arrived during the pandemic or shortly before.  

“People always love the Bend that existed when they moved here,” said a Bendite. 
 
Some perceive Bend as a welcoming place. Others do not.  

“The community is becoming incredibly divided, whether it’s homeowners vs renters, housed vs 
unhoused, long-time residents vs newcomers, white folks vs BIPOC,” said a survey respondent. “It's 
becoming harder to make this place a home for many people.” 

Numerous studies have shown that people with a strong sense of belonging in a community tend to live 
happier and healthier lives and tend to trust local organizations and institutions more. That sense of 
belonging also impacts whether people participate and collaborate in civic life, which can be essential in 
times of need or exploration. Successful communities typically have an abundance of such human 
capital.  
 
“It is extremely important for all of us to have a voice,” said a focus group attendee. 
 
U.S. Census Bureau data shows Bend is becoming more racially and culturally diverse. People of color, 
Latinos, and others (including white community leaders) told the Bend Vision Project team that they 
don’t necessarily consider Bend a welcoming community. They cite the lack of access to affordable 
housing, transportation, and health care as major barriers, along with discrimination and stereotypes. 
The lack of diversity in community leadership and elected positions was brought up. So was the lack of 
materials translated into Spanish in government offices, hospitals and clinics, and schools, and the lack 
of a Native American presence in events and in public art. 
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“At this point, I don’t feel comfortable saying that we are a welcoming community,” said a community 
connector. “I don’t think we can call ourselves a welcoming community until we welcome all our 
community members.”  
 
“The community needs to do more to increase opportunity and accessibility for people of color,” wrote 
a Black resident in the survey. “Wealthy, liberal white Americans here sympathize with the plight of 
minorities without actively participating in their own cultural education, thus ensuring that their 
community 
continues to build 
walls that block 
accessibility and 
opportunity for 
minorities. On a 
personal scale, 
(I’ve found) the 
people are 
wonderful, 
accepting, open, 
and warm. But on 
a community 
scale, it’s the 
exact opposite.” 
 
In one of the focus groups held by the Bend Vision Project, transportation was mentioned as the biggest 
impediment for people experiencing disabilities. The lack of understanding of the daily challenges that 
people with disabilities face was cited as another barrier. 
 
In another focus group, veterans revealed how difficult it is for them to navigate the system, particularly 
for those who do not possess technology skills. They also brought up how businesses often don’t grasp 
the accommodation needs of employees who are veterans. 
 
“I hear from veterans that they have bounced from five or six different agencies for services,” said a 
resident in the survey. “They get sent from one place to another to another. I’m not sure if that can be 
fixed, but it is not a good path or channel for people.” 
 
Generational differences also were observed in the survey data. Younger people (under the age of 30) 
value a diverse community at about four times the rate of older people (60 years and older).  
 
Many residents mentioned a desire to see people come together, bridge what they perceive are 
community divides, and build ties with new residents. Yet there is uncertainty about how to do that.  
 
“There is a lot of brain power and capital assets in Bend now that weren’t here before (the pandemic),” 
said a Bend resident. “How you identify them is the issue. The more people you get, the harder it is in 
getting in contact with them.” 
 
“We need to protect public life and our shared experiences, and being together in spaces,” said one of 
the 53 community leaders interviewed by the Bend Vision Project. ”That civility piece is at risk. We need 
to figure out how to be together again and not just adults but young people.” 
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FINDINGS FROM COMMUNITY CONNECTOR INTERVIEWS 

In February 2022, the Bend Vision Project team began a three-month process of formally interviewing 
53 community leaders and connectors, and learning their observations and perceptions about the 
greater Bend area. A community leader is defined as someone who plays a prominent leadership role in 
guiding, directing, and organizing people to help make the community a better place for all. A 
community connector is defined as a person who understands and reflects the interests and concerns of 
a specific community of interest and represents those perspectives in the wider community. Most of the 
questions asked of the interviewees were the same or similar to those asked in the survey and in the 
‘Listen & Envision’ focus group sessions. Because these were individual interviews, the community 
leaders and connectors could expand on their answers. The questions centered on community values, 
changes, challenges, and ideas that would make a positive impact. Here is how they were worded: 

§ What is one thing you value most about the Bend area? 
§ What are some of the significant changes to our community you personally are observing or 

experiencing? 
§ What do you see as the biggest challenge we must address for the future of Bend? 
§ When you think of the long-term future (10+ years) what are some ideas you have that would 

make the most significant — and positive — impact on our community? 

What people value most. As a group, the interviewees value a sense of connectiveness and small city 
characteristics. Like other Bendites, they cherish the outdoors culture and scenery. About 30 percent 
cited Bend’s family atmosphere as a value, compared with 5 percent of survey respondents. They also 
place a higher value on education, diversity, growth, and the environment than survey respondents do.  

Below are the top 10 community values as ranked by community leaders and connectors (rankings are 
based on number of times mentioned by the interviewees): 
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Ways Bend is changing. Like other residents, community leaders and connectors consider growth 
(population gains, construction, urbanization) and the lack of available and affordable housing as 
significant ways the region is changing. They also point to increasing racial and cultural diversity — the 
Latino population, for example, accounts for 9 percent of the City of Bend’s population today, compared 
to 4 percent in 2000. Other changes they have noticed: loss of feeling connected with others due to 
growth, increased traffic congestion, overcrowded trails, more unhoused people, an influx of remote 
workers, and a rising cost of living. (Bend saw the fourth fastest cost of living increase among small cities 
in the U.S. from 2010-20.) The following quotes are from the interviews. 

“Everything seems to be busting at the seams no matter where you go.” 

“We have had some really bad periods of fire. I get the sense that is getting worse. Of all the 
hard things about the climate here that you may not like the most oppressive is our smoke 
season.” 

“There are a whole bunch of companies here but also an explosion of people who have no 
connection to companies in Bend. They are remote. And they love it that way.” 

Biggest challenges facing Bend. Considering the biggest changes that many Bendites see occurring, it’s 
not surprising community leaders and connectors also single out rapid growth and housing affordability 
and availability as big challenges. Here is a look at how they rate those and other issues: 

§ 69 percent of community connectors mentioned housing as a big challenge 
§ 54 percent mentioned becoming a more inclusive community  
§ 37 percent mentioned rapid growth 
§ 29 percent mentioned the loss of community connectedness 
§ 26 percent mentioned homelessness 

“When the median house price is nearly $800,000, it’s a challenge, right? We have a lot of 
people right on the edge here.” 

“We have to realize we have a growing diverse population and that we need to make sure 
they are served. What I mean by that is diverse in terms of Latino, African-American, LBGTQ, 
and the different thoughts that they have about what it means to be a community.” 

“There are 584 students who are houseless in Bend-La Pine schools. They have nowhere to 
go.” 

Other issues viewed as big challenges include impacts from climate change, infrastructure needs, 
generating better-paying jobs, and filling gaps in the workforce.  

Biggest opportunities ahead of us. In a follow-up question, interviewees were asked, “What are some of 
the biggest opportunities you see for the future of Bend?” Here is how they responded: 

§ 35 percent of community connectors mentioned becoming a more inclusive community  
§ 30 percent mentioned community building 
§ 26 percent mentioned economic development 
§ 22 percent mentioned land and transportation planning 
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Is Bend a welcoming community? About 15 percent of those interviewed by the Bend Vision Project are 
BIPOC (Black, Indigenous and people of color), Latinos and people from other underrepresented 
communities. Here is one of the questions asked, “Do you consider Bend to be a welcoming community? 
if yes, why? if not, why? What does it mean to you for Bend to be a welcoming community?”  Here are 
some of the responses:  

“In order to feel that you belong, people must see themselves in the community, such as in 
leadership roles with the city or the school district or in health care.” 

“We advertise ourselves as a welcoming community. We like the idea that being nice is an 
asset. I do think though that can run aground on the shallows a bit and can be superficial.” 

“Welcoming and belonging are two different things. When we think about welcoming, we 
welcome guests. Belonging is intentionally creating the spaces, the structure, and the culture so 
that everyone is able to fully participate. When you think about belonging, you have shared 
power, shared decision-making, and you have equal profits and equal stake in the good.” 

Identifying barriers. During the interviews, the Bend Vision Project team asked BIPOC and other 
underrepresented and historically excluded communities this question, “Bend is becoming a more 
culturally diverse community over time. In your view, what racial or social equity barriers exist today in 
our community?” About two-thirds of the responses centered around barriers such as the lack of 
translation from English into Spanish by organizations, the lack of Spanish-language media, the difficulty 
people have in talking about race, hate speech and racism, difficulty in accessing services, and the lack of 
diversity in community leadership positions.  

Here are some of the responses that people shared with the Bend Vision Project about their own 
experiences:  

“For Latinos, there are no communication channels. There is no TV or radio station or print 
media. Only a few hours of broadcast for any radio in the region.” 

“One of the biggest barriers to equity is access. It makes it difficult to survive, to succeed. It’s 
access to people, information, and resources. It’s the people you know and the resources you 
have.” 

“One of the biggest challenges is our ability as a community to talk about race. This is 
something that we need to improve significantly and immediately. If you are white in Bend, 
you do not have to interact with other people in most parts. You can go all your life without 
other interactions unless there is a real effort or connections to other communities. This is 
leading to more and more clashes.” 

Ensuring equitable access. The Bend Vision Project team asked BIPOC community connectors this 
question, “What are the one or two more important things that could be done to make sure that 
everyone in Bend has equitable access to services, involvement, and other opportunities? What is 
already happening that you would point to as positive or a success?” Here are some of the responses to 
this question: 

“Everybody wants to have access and services, but it has to be humanizing access.” 
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“Understand and approach programs with a minority perspective. Having programs and 
infrastructure for multiculturalism is important. Having spaces and creating a real 
atmosphere of inclusion is important.” 

“There are parents of families of color who are reaching out and are demanding change in a 
faster way. I am really excited that people are speaking up and getting engaged. People are 
looking to public education as a driver for change and that is an exciting opportunity. The 
dialogue opportunity might be a way to create big changes.” 
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FINDINGS FROM ‘LISTEN & ENVISION’ FOCUS GROUPS 

Following the community leader interviews — and while the community survey was underway — the 
Bend Vision Project organized and held a series of 17 “Listen & Envision” focus groups for residents. 
About a half-dozen were for the general public while the others were structured around “communities 
of interest.” (For the entire list of focus groups and dates held, please see the Appendices section ln this 
report.) In a few cases, the Bend Vision Project attempted but was not able to arrange for a focus group 
with a particular community of interest. Overall, 142 people attended the 17 sessions. Questions asked 
during the formal interviews and in the survey — centering on community values, changes, challenges, 
and ideas that would make a positive impact — were repeated in the focus group sessions. However, 
the more casual “Listen & Envision” sessions opened the door to other questions and deeper 
conversations.  

Many of the top values, changes and challenges mentioned by focus group participants mirror what 
survey respondents and community connectors told the Bend Vision Project. However, the 
juxtaposition of how focus group participants value “community” but also see “loss of community” as 
both a change and a challenge brings to the surface an important issue: Many residents believe Bend 
has a strong sense of community but also fear it is dissipating due to all the growth, new residents, and 
divisiveness over the pandemic and politics. The following quotes are from “Listen & Envision” 
participants.  

“When I moved here, there were 14,000 people. Now there are 104,000 people. But I still 
value running into people and the connections with people. There is not as much now, but it 
still happens.” 

“There have been so many recent transplants to our community from the urban areas. 
Where they come from, they think everything is good. There is a disconnect. People who’ve 
lived here awhile don’t necessarily see it that way.” 

“I would love to see ways for newcomers to feel part of the community. There is a 
responsibility on those of us who’ve been here a while to make people feel welcome and feel 
part of the community.” 

A closer look at the “Listen & Envision” Sessions. The following is a closer look at the sessions 
conducted for specific “communities of interest” in Bend, some of them involving underrepresented 
groups in the community. They provide greater insights into the ranges of perspectives and opinions 
about the community and its future. 

People with Disabilities 

What they value: Several participants in this focus group mentioned they value Bend’s natural 
environment, including for exercise, because of its physical and mental health benefits. “What the 
outdoor does for my autistic kiddo — being outdoors is like lifting a weight off him. It’s like therapy,” 
said one person. 

Barriers: Participants cited transportation as the biggest impediment for people experiencing 
disabilities. They said it is difficult to move around the community, whether that is by foot, vehicle, or 
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wheelchair or by hand-bike. Obstacles include sidewalks that suddenly end, roundabouts, and 
inconsistent audio messages at crosswalks. Another barrier is public understanding of the daily 
challenges that people with disabilities face. 
 
Actions: Develop a better bike-and-pedestrian system and an expanded public transit system in the 
greater Bend area to reduce or eliminate many of the transportation barriers. One idea: A wheelchair 
accessible trail at Smith Rock. Participants also suggested having more businesses train workers who 
interact with disabled people. 
   
Quote: “If I want to go to something at the Tower Theater at night I have to take a cab or Uber home 
because there’s no bus to get me home,” said one participant. “I can’t get to Shevlin Park. I have to 
depend on a friend because dial-a-ride and the bus don’t go there. There is a lack of transportation 
options.” 
 
Food Insecurity 
 
Barriers: Participants in this session were a combination of those who are food insecure and food 
providers. Those who are food insecure cited their low or fixed incomes and lack of living wages, along 
with the rising cost of food and other necessities such as rent and utilities, and the time it takes to 
secure healthy food, as significant barriers. They also highlighted the challenge of finding safe foods for 
children that have allergies.  Food providers cited rising transportation costs and the difficulty in 
acquiring fresh produce and other health foods as challenges. 
 
Access to health food for all: Would lead to better nutrition for people, which in turn would lead to 
improved physical and mental health. For children, it would mean more consistent meals before and 
after school. 
 
Ideal outcomes: Participants mentioned less navigating required for people to locate healthy foods as an 
ideal outcome, along with additional programs that fill in gaps that Meals on Wheels can’t 
accommodate, and those in poverty having access to hot and prepared foods from providers. 
 
Actions: Creating a “shopping style” food pantry, programs that fill in gaps that Meals on Wheels can’t 
accommodate, and a hub that would provide other services like housing assistance, clothing, and 
showers. Other actions include improving public transportation so it is easier for people to access food 
and communicating what is available and when. 
 
Quote: “It’s important to remember that every person is in a different situation. One thing or crisis 
situation happened that made them food insecure. Everyone is very close to being food insecure. We 
need to remember that there’s a story behind each and every individual.” 

 
Veterans 
 
Barriers: Veterans who participated in this focus group cited the following barriers: The difficulty in 
transitioning to civilian life; the difficulty in navigating the system, particularly for veterans who do not 
possess technology skills; the need to drive to Portland to reach the nearest full-service Veterans 
hospital; businesses that don’t understand the accommodation needs of employees who are veterans; 
confusion among the public over Post Traumatic System Disorder symptoms. 
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Opportunities: Changing the stigma associated with veterans; creating a better bridge between the 
veterans community and the broader community. 

Actions: Training of volunteers who assist veterans; creating Pathfinder programs that help veterans 
navigate the system; starting a mentorship program for veterans; forming a Veterans Committee to 
advise the Bend City Council, to expand awareness about issues, and to challenge the false paradigm 
about veterans and PTSD; and lifting red tape so local organizations can better integrate with larger 
organizations like the Veterans Administration. 

Quote: “If people don’t have a connection to the vet community, they only know the TV representation. 
We need more of a bridge between the vet community and the broader community. We need to reduce 
that isolation.” 

Seniors 
 
What they value: The seniors who participated in this session value the community’s medical services, 
although some suggested there needs to be more competition in the health care sector. Some seniors 
mentioned the Senior Center and the region’s natural beauty and the four seasons. 
 
Biggest challenges for Bend: Reducing homelessness was mentioned the most by seniors, followed by 
the need for affordable housing. Other challenges that were cited include improving public 
transportation, dealing with growth, expanding mental health services, and adapting to climate change. 
 
Opportunities: Seniors foresee technology allowing more people to move to Bend to work remotely 
without creating additional traffic. They foresee OSU-Cascades and Central Oregon Community College 
growing and providing ways for younger people to remain in the community. Seniors say they hope 
future generations living in Bend will still have clean air and water, and access to nature/outdoors. 
 
Quote: “Compassion is the only way out of homeless. Nothing gets solved here without it.” 

 
Latinos 
 
Challenges: The Latino community members who participated in this session identified the lack of 
affordable and available housing as the biggest challenge facing the greater Bend area. “We moved out 
of Bend to afford housing but we face high gas costs from having to travel back to Bend for work,” said 
one participant.  
 
Barriers: Latinos mentioned the lack of equity regarding wages, educational opportunities, and access to 
health care and public transportation in Bend. They said language remains a big barrier as well. One 
participant described a predicament she faced while searching for child care. She had to decide whether 
to take her daughter to a Spanish-speaking babysitter who wasn’t certified by the state or a certified 
daycare that didn’t speak Spanish. Some participants say they are certified in the medical field in the 
countries where they were born but cannot obtain career positions in the United States because the 
certification does not carry over. 
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Opportunities: Despite the challenges and barriers they face, the Latino participants in this focus group 
expressed optimism that job opportunities and public transportation will improve in Bend. 
 
Do you feel welcome in Bend? Participants mentioned that people in Bend are “generally nice” but that 
diversity is not fully accepted yet. One participant has noticed English-only speakers are uncomfortable 
when someone speaks Spanish in their presence. Another said they have felt like a burden in instances 
when translation is needed. People who need translators are often made to wait a long time until 
someone is available to help. 
 
Actions: Bilingual services in the hospital and clinics, educational institutions (schools, administration 
office, school meetings, events); politics (campaign information); government (all settings); and other 
places that provide customer service.  
 
Quote: “If the city will not provide community members with the resources to help them grow and 
thrive in Bend, people are going to leave.” 
 
LGBTQ+ 
 
What they value: Members of the LGBTQ+ community who attended this focus group value the sense of 
community that Bend provides — ranging from the connections to be made in a smaller city to the 
ample number of nonprofits that invite involvement. One participant mentioned being impressed by 
businesses that support the LGBTQ+ community. Two others value Bend’s family friendly atmosphere. 
 
Challenges: Infighting among LGBTQ+ community members was cited by two participants. Another 
participant said is not easy to date as a single LGBTQ+ person. Another mentioned the availability of 
mental health counseling is lagging. 
 
Opportunities: Participants believe there is an opportunity to educate the broader community about the 
LGBTQ+ community; for those who are not LGBTQ+ to become allies and supporters. They say an 
opportunity also exists for LGBTQ+ people to be more visible, to speak openly, and to serve as positive 
role models in the broader community. 
 
Actions: To improve everyone’s quality of life, several participants brought up the need for more arts 
and culture spaces, including a performing arts center, as a way to develop a more artistic backbone. 
Another suggested a bumper sticker that says, “Keep it Kind, You’re in Bend.” 
 
Quote: “Lead with compassion in everything you do. Others may be coming from fear. Listen with 
compassion and try to understand where they are coming from, too.” 
 
College Students 
 
Challenges: Just one college student participated in this session but her input provided a valuable 
glimpse into what many other college students are experiencing in Bend. Several educational 
professionals also validated this student’s remarks. The college student noted that attending college is 
expensive, including what is needed for housing. Another big challenge is being able to afford food, 
particularly nutritious food. When it comes to health care, students can legally stay on their parents’ 
plans until they are 26 but some parents kick them off their plans, she says. Students will then refuse to 
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seek care because they can’t afford to pay for it.  
 
Opportunities: The college student mentioned the food bank at Central Oregon Community College as 
being helpful and one that could be replicated elsewhere in the community for students.   
 
Actions: She advocated for an increase in the minimum wage in Bend, noting it is more than $2 lower 
per hour than what is available in Portland, and for more college scholarship opportunities. She said 
many students in her hall are in need of scholarships. 
 
Quote: “The dorms cost more than my tuition — $11,00 for the dorms and $7,000 for tuition. Looking at 
apartments is insane. The cheapest option was Aubrey Butte with a long waiting list. Rent is decent with 
four people per apartment, as long as I had a job. Renting on top of a minimum wage job is not doable.” 
 
Health Care Workers 
 
What they value: Health care workers mentioned valuing what they perceive as a health-minded 
consciousness in the community. The also mentioned opportunities to be physically active and to find 
healing in beautiful outdoor spaces. 
 
Challenges: The community’s rapid growth is putting quality-of-life attributes, such as solitude in the 
outdoors, at risk. Said one participant, “How can we balance growth with the environment?” Another 
challenge: Keeping Bend affordable and accessible to all income levels. 
 
Opportunities for Businesses: Health care workers mentioned engaging more community members in 
civic discussions, and taking steps to make Bend more affordable. 
 
Actions: Creating sustainable water supplies, setting examples for others, and walking with neighbors to 
build a greater sense of community 
 
Quote: “It’s heartening to have these kinds of conversations. The opportunity lies in engaging more of 
the community.” 
 
Business Owners 
 
What they value: The outdoors lifestyle, natural beauty, tourist economy, friendliness of people, sense 
of community, hiking permit system, entrepreneurial spirit, and problem-solving culture are all valued 
by the business owners who participated in this focus group. 
 
Challenges: Business owners mentioned a host of challenges: Service industry wages, labor shortages, 
lack of affordable housing, childcare shortages, remote workers not involved in the business community, 
the working poor and middle-income residents sometimes having to choose between health care and 
food because they don’t qualify for assistance, artists being priced out of Bend. 
 
Opportunities for Businesses: Redevelopment of the Bend Central District so there is a mixture of retail 
and residential and biking and walking options; public-private partnerships; and greater engagement 
with the community. 
 
Actions: Fix transportation by adding more east-west access and flow, by adding more parking, and by 
constructing a bridge over the Deschutes River at Brookswood; rebuild community connections; visit co-
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working locations and engage remote workers; and require walkable mixed-use neighborhoods. 
 
Quote: “I would love to see ways for newcomers to feel part of the community. There is a responsibility 
on those of us who’ve been here a while to make people feel welcome. I was originally drawn to Bend 
by its small-town feel. I immediately felt part of the community.” 
 
Teachers 
 
What they value: Teachers value the landscape, clean environment, access to public lands and outdoor 
activities, small-town feel, groups and organizations working to build community, the kindness of 
people, public safety, and Bend’s family atmosphere. 
 
Challenges: Teacher say mental health issues with youth are impacting learning environments and 
public safety. The also cited false perceptions about education and teachers as a being a significant 
challenge. In terms of challenges facing the overall community, they mentioned managing Bend’s 
growth and development; questions about future water availability; economic disparities and a 
disappearing middle class; racial and cultural segregation; and the disconnection of community. “I get 
the sense that a lot of people are really based elsewhere and participate more in other communities 
than they do in ours,” said one teacher. 
 
Actions: Adding counselors and classroom assistants to respond to trauma-induced behaviors by 
students; requiring equity and bias training for teachers; creating co-ops for ethnic groups; holding a 
welcoming week for underrepresented and underserved communities: and creating more inclusive 
spaces for women in technology 
 
Quote: “Schools don’t have the support they need. Teachers are overwhelmed. Things are piling up on 
teacher’s plates with no clear solution. Our biggest opportunity is to make a change for education, but 
how do we fund it?” 
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FINDINGS FROM THE COMMUNITY SURVEY 

The online survey had 18 questions, including ones seeking demographic info. Six of the questions were 
open-ended — the same approach used during the interviews and focus groups — and three were 
multiple-choice questions. Here are the open-ended questions answered by all 2,045 respondents:  

§ What is one thing you value most about the Bend area? 
§ What is one significant way you see Bend changing today? 
§ What do you believe is the biggest challenge for the future of Bend? 
§ What is one big idea you have for the future of Bend that would have a positive long-term 

impact? 

What people value most. Residents value the region’s natural environment and scenery, and its 
proximity to outdoor recreation opportunities and the city’s parks and open spaces. Indeed, nine of 10 
survey respondents listed at least one of those attributes in response to this question. Given Bend’s 
setting near the Cascades and its extensive outdoor recreation amenities, these results were somewhat 
predictable. Still, the vast number of residents who value these assets is noteworthy. Other aspects of 
life valued in Bend include a sense of community, clean air and water, transportation, weather, lack of 
serious crime, growth, businesses, education and health care systems, and family atmosphere.  

"I love being able to open my doors and smell pine trees and not pollution, and hear birds 
and not car horns.” 
 
“It’s a small town with the amenities of a much bigger city — the best combination of those 
things.” 
 
“Having a community college and having a four-year university are huge for a city of our size.” 

 
Here are the top 10 community values as ranked by survey respondents: 
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Differences among subgroups in the community were also found while analyzing the “values” question 
responses. Below are the percentages of people from two subgroups who mentioned a specific 
community value compared to the percentage of all other respondents who mentioned that same 
community value. Please note that this question allowed respondents to mention more than one 
answer. The Bend Vision Project is breaking out this information to cast a light on differences that exist 
within the overall community about what is valued most about Bend life. 

Of the 50 unhoused individuals who completed the survey, about 1 in 3 value the community’s services 
and resources. Smaller shares of people who are experiencing houselessness cited the lack of crime, the 
kindness of community members, and bicycling infrastructure as things they value. 

Ways Bend is changing. Along with the population gains have come growing pains and adjustments. 
Community members have taken note of skyrocketing housing prices, streets clogged with vehicles at 
times, overuse of public lands, and loss of community connectedness.  

Some also say impacts of growth aren’t all bad. There are more amenities and cultural offerings. The 
economy continues to diversify through tech and other entrepreneurial start-ups. Here are some 
responses in that vein: 

" There is now a biotech industry in Bend. Companies have spun off from Bend Research. 
There is now a competitive market for biotech trained people. … I don’t think people 
understand how big and critical and strategic this biotech industry is to Bend.”  

“If you look at our population and if you look at the food choices, we are spoiled rotten. And 
you add the craft breweries to it, and it’s off the charts. It’s a great place to visit for that 
reason alone.” 

“Bend is far more diverse and inclusive then it was in the 1970s and 1980s. Services and 
resources should be clustered to facilitate accessibility.” 

The region’s long drought has people concerned about future water availability and calling for ways to 
better restore and conserve water. Agriculture industry uses the vast majority of water coming from the 
Deschutes River. Survey respondents also expressed concern about catastrophic wildfires and day after 
day of poor air quality. A 2018 U.S. Forest Service study found Bend and its surrounding communities 
had the fourth-highest risk of being affected by wildfire in Oregon.  
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Another impact of growth observed by survey respondents: crowded trailheads. 

“We need to balance the need to create more housing with the need to preserve the natural, 
open spaces and recreational areas that make people want to live in Bend in the first place. 
We need to be careful not to kill the goose that lays the golden egg.” 
 
“When we go out to trails now there is a line and you have to park a mile away.”  
 
“People come to Bend to recreate and they spend money to support our economy. But in 
using our trails and other recreational facilities, they cause wear and tear that we don't do 
much to remedy. The Visit Bend grant program is a start, but more is needed.” 

Here are the top 10 changes as ranked by survey respondents: 

 

  

 

 

 

 

 

 

An analysis of the survey responses found differences in how subgroups answered this question. The 
Bend Vision Project is highlighting this information to show not everyone within the overall community 
sees change through the same lens. 
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Unhoused people ranked growth (chosen by 26 percent), as the top way that Bend is changing, with 
“resources and services” ranking second (18 percent), followed by a rich-poor divide (10 percent), 
hostility toward the homeless (8 percent) and traffic (8 percent). 

Biggest challenges facing Bend. As noted earlier, adapting to the rapid growth and constructing more 
affordable housing are considered the biggest challenges facing the community. The impacts of climate 
change were cited as a challenge by 20 percent of survey respondents. Here are the top 10 challenges as 
ranked by survey respondents 

 

 

 

 

 

 

 

 

 

“We all know if a city doesn’t grow, it is going to die. So Bend has to grow, but along with 
that comes the challenges of managing that growth.” 

“We’ve reached the point where we are a big enough city and region for mass transit. That’s 
a huge investment, and if we don’t start planning for that now, we are going to be in 
trouble.” 

“Regarding the homeless population, I feel like a lot of discussion has focused on 'where to 
put them' but not as much on 'Why is this so prevalent in the past few years?’ It would be 
nice if, in conjunction with the discussion of housing, there was also more discussion on how 
to get community service and health care professionals to bolster Bend's ability to aid people 
who are undergoing homelessness, mental illness, and drug dependency. A healthy 
community should be one that cares.” 

The survey findings also reveal that people renting their homes, low-income earners, people of color, 
and younger people rate basic needs as bigger challenges for Bend than do others. Such issues include 
housing prices, the overall cost of living, lower wages, and food insecurity. 

In some cases, the differences found in the survey results between various demographic groups are 
significant. For instance, 54 percent of renters and 50 percent of younger people view housing as the 
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community’s biggest challenge vs. 39 percent of overall respondents. Six percent of Latinos cite food 
insecurity as the biggest challenge vs. just 1 percent overall.  

One in 2 unhoused people selected either housing and/or help for themselves as the community’s 
biggest challenges. About 12 percent of homeless individuals also cited “extreme wealth” as a challenge. 

“Affordability is a big challenge for Bend. We need to take care of our working families — 
the teachers, health care workers, lift-chair operators.” 

"People who work in Bend can't afford to live there. I'm one of those people. I moved to 
Redmond to be able to keep the job I love in Bend. But the commute is exhausting and 
expensive and I know many folks who won't be able to continue doing it. Bend needs housing 
for Bend's workers." 

"Life has become harder,” an unhoused person wrote in the survey. “I'm waking up in a dirt 
lot. Everybody waves when they drive by."  

Perceptions of changes versus challenges. While 73 percent of survey respondents rank growth as the 
biggest change occurring in the community followed by housing (26 percent), those figures narrow 
when they are asked about the community’s biggest challenge — with 59 percent citing growth and 39 
percent citing housing. Note: Survey respondents could mention more than one change or challenge in 
answering those questions so the total percentage does not equal 100 percent.  

 

 

 

 

 

 

 

 

Multiple choice questions. Three multiple-choice questions were included in the survey to provide a 
deeper view into how residents perceive three specific community challenges — impacts from rapid 
growth, impacts from climate change, and barriers facing disadvantaged and underrepresented groups 
and individuals. With these three questions, respondents could select as many of the provided answers 
as they wanted, as well as write in their own responses. What follows are findings from those questions. 
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Q: An ongoing concern for many Bend residents is rapid growth and its impact on our community’s 
livability. In your view, what possible impacts of rapid growth concern you the most?  

 

 

 

 

 

 

 

 

 

 

Survey respondents say they are concerned most by traffic congestion (72 percent of respondents chose 
this answer), followed by housing (61 percent), loss of small-town friendliness (57 percent), pedestrian 
and bicycle safety (51 percent), and unfriendly or unwelcoming behavior (50 percent). While rising 
housing cost is cited as a top concern by 61 percent overall, it is even more of a concern for people 
under the age of 30 (84 percent cited it), low-income households (78 percent), and Latinos (78 percent). 

Here are some of the responses to this question: 

"We should design every aspect of our growth for people, not cars. This means protected 
bike lanes everywhere. It means mass transit that runs every 10 to 15 minutes and is within a 
half-mile of every address. It means turning downtown into pedestrian-only. It means a few 
parking garages instead of hundreds of parking lots." 

“Realize that our transportation needs include the 20,000 to 25,000 visitors daily. The 
planning we make today will affect this community for the next 50 to 100 years.” 

“I worry about the ongoing pressure to build, build, build in rural areas where farmland, 
wildlife habitat, and open space should be protected.” 

Sprawl versus higher density. One of the big questions many communities face is where to send growth 
— up or out. About 40 percent of overall survey respondents say urban sprawl concerns them the most 
vs. 32 percent who say higher densities and taller buildings concern them the most. Given this was a 
multiple choice question and respondents could choose either or both, here is a closer look at how that 
played out:  
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Approximately 39 percent of city of Bend respondents say urban sprawl is a concern and 32 percent say 
higher densities/taller buildings are a concern, while 46 percent of Deschutes County respondents say 
urban sprawl is a concern vs. 35 percent who say higher densities/taller buildings are a concern.  

 “There is this inherent conflict in the growth of Bend. Why does Bend grow? We need to be 
sure that the growth doesn't kill the appeal. We need to pay attention to the principles of 
smart growth.” 

“The vertical growth of Bend, when I first moved here, I didn’t think it made sense. But now it 
does.” 

“We are going to grow, so let’s be thoughtful and intentional in that growth. The land 
outside the urban growth boundary isn’t prime farmland. Many of these issues can be 
addressed by utilizing the land around us.” 

Q: Bend is being impacted by climate change and other developments that challenge our community’s 
resilience – its ability to prepare for, respond to and recover from natural hazards or other adverse 
situations. In your view, what are the biggest challenges to Bend’s resilience? (Select all that apply.) 
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Survey respondents ranked increased wildfire risks first, followed by wildfire smoke and health impacts, 
ongoing drought, increased demands for water, and declining snowpack and reduced stream flows. Just 
20 percent chose the pandemic/public health concerns. A slightly higher rate of Deschutes County 
residents expressed concerns about wildfires, drought, and water than their city counterparts. 

“I worry a lot about water in the high desert. How are we being proactive? How is that part 
of our planning? Wells are running dry with thousands of more houses to be developed.” 

“In my view, wildfires and drought are biggest threat to Bend long term. We live in a high desert 
that’s only getting hotter and drier. We have to accept and adapt!” 

“If the City of Bend government went entirely solar, it would set a magnificent example.”  

Q: Bend is becoming a more diverse community. In your view, what specific barriers exist today in our 
community for disadvantaged, marginalized or underrepresented groups or individuals?  
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When it comes to barriers faced by disadvantaged and underrepresented groups and individuals, overall 
survey respondents ranked the lack of available and affordable housing first (64 percent), followed by 
discrimination (49 percent), inadequate or inconvenient transportation (43  percent), stereotypes and 
stigma (38 percent), and lack of accessible and affordable health care (38 percent). 

(It should be noted that this question didn’t ask how survey respondents themselves are personally 
impacted by barriers but rather what barriers exist for the disadvantaged and the underserved in the 
community.) 

When those with low incomes, those who are under 30 years of age, and Latino community members 
responded to this “barrier” question, they chose many of the provided answers at a higher rate than 
what other respondents did.  

Here is a look at some of the barriers where the rate was significantly higher: 
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Big ideas for the future. In addition to asking residents about community values, changes and 
challenges, the survey also asked respondents to offer up ideas on how to ensure Bend is a resilient, 
inclusive and innovative community for the next generation and beyond. This open-ended question, 
along with others, generated more than 3,000 responses and provide another glimpse into how 
residents perceive challenges and ways to solve them. These ideas will be utilized by Envision Bend and 
its action teams to develop strategies that make up the community’s new action plan. Here is small 
sample of the ideas from residents: 

• Build government-subsidized housing for teachers, bus drivers, nurses, and other essential 
workers 

• Construct an interurban bike trail stretching from La Pine to Redmond 
• Transform Cascade East Transit into a more robust system 
• Develop an app for users to plan, book, and pay for multiple types of mobility services 
• Build light rail from Madras to La Pine using the existing railroad right of way 
• Buy the Skyline Forest and turn it into a public park 
• Grant residents priority access to trails, rivers, lakes over tourists 
• Expand the community’s growing biotech industry 
• Further build out OSU-Cascades and the Innovation District 
• Redevelop the Central District into a mixture of retail and residential  
• Create a regional wildfire evacuation plan that maps evacuation routes 
• Add xeriscape landscaping to medians, roundabouts and publicly owned land to reduce 

water usage. Outlaw grass lawns. 
• Install solar panels in all parking lots 
• Create more capacity for nonprofit organizations so they can serve the evolving needs in Bend 
• Utilize the ‘Built for Zero’ model — where systems are set up to prevent, quickly detect, and 

permanently resolve homelessness 
• Develop mobile crisis response units 
• Create voting districts for City Council positions. 
• Provide language translation in all health care facilities, educational institutions, government 

offices 
• Build a performing arts center similar to the Hult Center in Eugene 
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Here are some general observations from the responses: 

§ People are calling for smart growth strategies and policies so that growth doesn’t harm the 
attributes that make Bend a special place. Some people want the city to go up, some want it to 
go out, and some want both. 

§ People are calling for workforce housing. Some are suggesting ways to generate more tax dollars 
to help pay for the housing. 

§ People are calling for “complete neighborhoods” as a way to make services more accessible, 
reduce car travel, and build community within neighborhoods. 

§ People are calling for a variety of better transportation options, including ways to make it easier 
for workers to reach their jobs in Bend. 

§ People are calling for an expansion of the city’s biking and walking network. One popular idea is 
to separate bike lanes from car lanes by putting up barriers. 

§ People are calling for Bend to go beyond just being a “welcoming community” and become one 
where everyone feels like they belong. 

§ People are calling for greater access to transportation, mental health counseling, and small 
business development assistance for underrepresented people. 

§ People are asking for green design in projects, whether that is a solar sculpture in a park, electric 
vehicle lanes, or retention of native trees in developments.  

§ People are concerned about overuse of public lands, and want steps taken to mitigate the 
overuse. 

City Club of Central Oregon. The Bend Vision Project launched the community survey at a June 2022 
City Club luncheon. During that event, attendees were asked for ideas on how to make Bend more 
livable, innovative, inclusive, resilient, and affordable. Here are those responses: 

What ideas do you have to make Bend more livable?  
§ Research other states, cities and counties for examples of success  
§ We need universal pre-kindergarten and afterschool care  
§ Neighborhood corner stores! Neighborhood coffee shops-- spot zoning for small commercial 

establishments in existing neighborhoods  
§ Support transportation flow by emphasizing parallel routes, multimodal; systems and transit 

corridors like sprinter routes.  
§ Be bold with an intentional approach to inclusion and affordable housing to create micro-

communities, walkability and retail services  
§ ADUs/Cost of housing smaller scale development and row housing  
§ Core area housing for walking/biking prioritizing open space and master planning.  
§ Regional tree cover loss. Add to Climate Action Plan and carbon accounting frame. 

 
What ideas do you have to make Bend more innovative?  

§ New energy sources development and funding - hydrogen and methane, for example.  
§ Human-centered, collaborative: shared resources (land, money, childcare)  
§ Cultural/Performing Arts Center 
§ Collective Collaboration. connecting the arts and businesses collaboration versus competition, 

centralization of community resources Inform Bend citizens about resources.  
§ If our buses were electric-powered, more frequent, & ran on a loop (vs multiple transfers), it 

would solve many community problems by incentivizing getting out of one's car.  
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What ideas do you have to make Bend more affordable?  
§ Leveraging financial incentives for fresh food to go from farm to food banks  
§ Improved bus system 

 
What ideas do you have to make Bend more civil and inclusive? 

§ We’re Bend; we’re family. Slow down. Take a breath. Chill out. Go outside. Enjoy!  
§ Design cities for people, not for cars. 
§ Combating racism in our schools. Parents need to be held accountable. 

 
What ideas do you have to make Bend more resilient?  

§ Further capacity building at the Deschutes County Fairgrounds for scalability to support regional 
evacuations  

§ Long-term planning for emergencies  
§ Preparation for wildfire and create a wildfire resiliency and evacuation. A plan that helps bring 

the community closer together  
§ The patience and persistence to endure and work towards a set goal  
§ More collaboration and a vision on our health care system for what this needs to be as the 

population grows so rapidly. 
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APPENDICES 

 
COMMUNITY CONNECTOR INTERVIEWS 

 
The 53 community connectors who participated in formal interviews come from a broad cross section of 
public, private and nonprofit organizations in the greater Bend area. About one-half of the interviewees 
are women and about one-fifth self-identify as people of color, Latinos, and people from other 
underrepresented and historically excluded communities. Their ages range from the early 20s to the late 
70s. They include educators, a realtor, medical providers, homeless advocates, entrepreneurs, business 
leaders, environmentalists, neighborhood leaders, Latino community leaders, farmers, planners, faith 
leaders, a musician, a Rotary president, retirees, and others.  
 

§ Scott Aycock 
§ Jose Balcazar 
§ Katy Brooks 
§ Liliana Cabrera 
§ Erin Chiat 
§ Scott Cooper 
§ Mickie Derting 
§ Chris Dittman  
§ Keith Dodge 
§ Todd Dunkelberg 
§ Linda English  
§ Rutilla Galvan-Rodriguez 
§ Kim Gammond 
§ Dianna Hansen 
§ Corie Harlan  
§ Michelle Healy  
§ Miguel Herrada 
§ Anna Higgins  
§ Don Horton 
§ Eric King 
§ Elaine Knobbs-Seascholtz 
§ Mark Knowles  
§ Mike Krantz 
§ Brian Ladd 
§ Nick Lelack  
§ Annette Liebe  
§ Jim Lussier  

§ Kinsey Martin  
§ Megan Martin  
§ Geneva Mayall 
§ Martha McGinnis 
§ Tim McGinnis 
§ Joanne Mina 
§ David Mormon 
§ Don Myll 
§ Lora Nordquist 
§ Makayla Oliver 
§ Jim Peterson  
§ Chris Piper  
§ Brad Porterfield 
§ Rod Ray 
§ Mike Riley 
§ Morgan Schmidt 
§ Ted Schoenborn  
§ Mike Sipe 
§ Oliver Tatum 
§ Colleen Thomas 
§ Katrina Van Dis 
§ Gwenn Wysling 
§ Jasmine Wilder 
§ Ruth Williamson 
§ Mosley Wotta  
§ Teryl Young 
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‘LISTEN & ENVISION’ FOCUS GROUP SESSIONS 
 
Most of the “Listen & Envision” focus group participants reside in one of the four quadrants in the city. A 
smaller share of people live outside the city limits in Deschutes County. Among those who attended and 
offered their thoughts were “old timers” who have lived in Bend for decades, recent newcomers drawn 
by the quality of life and natural environment, people who reflect “mainstream” values and 
perspectives, and those who reflect unheard or underrepresented voices of our community.  
 

§ General public No. 1 — July 14, 2022 

§ General public No. 2 — July 20 

§ General public No. 3 — Aug. 2  

§ General public No. 4 — Aug. 18  

§ Seniors — Sept. 14 

§ General public No. 5 — Sept. 15  

§ Latino community — Oct. 14 

§ People with disabilities — Oct. 18 

§ General public No. 6 — Oct. 18  

§ Veterans — Oct. 20 

§ General public No. 7 — Oct. 25 

§ Business owners — Oct. 27 

§ Food providers — Nov. 3 

§ Health care workers — Nov. 29 

§ College students — Dec. 6 

§ Teachers — Dec. 7 

§ LGBTQ+ community — Dec. 13 
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COMMUNITY SURVEY DEMOGRAPHICS 
(2,045 surveys completed) 

 
The vast majority of responses to the Bend Vision Project survey were received online. Some printed 
survey forms were filled. Those responses were added to the overall survey database and the 
demographics of those respondents are included below. 
 
Q: Where do you live? 
 

§ Within the Bend city limits — 79.8% 
§ Outside the Bend city limits, in Deschutes County — 16.4% 
§ Elsewhere in Central Oregon — 1.6% 
§ Other location — 2.2%  

 
Q: If you live in Bend or in Deschutes County, is that your primary residence? 
  

§ Yes — 97.8% 
§ No —  2.2% 

 
Q: Which of the following best describes your current living situation? 
 

§ I live in my own house — 75.3% 
§ I am renting a home or apartment — 15.1% 
§ I live with family or friends — 4.5% 
§ I live in a vehicle — 0.2% 
§ I am currently unhoused — 2.5% 
§ Other — 2.4%  

 
Q: Where do you work? 
 

§ Within the Bend city limits — 47.5% 
§ Outside the Bend city limits, in Deschutes County — 4.7% 
§ Elsewhere in Central Oregon — 1.2% 
§ I am retired or I don’t work — 33.7% 
§ Other locations for work besides Bend, Deschutes County or Central Oregon — 12.9% 

 
Q: If you live outside the Bend area, how often do you visit  
 

§ Daily — 50.5% 
§ Weekly — 30.7% 
§ Monthly — 14.9% 
§ Yearly — 3.9% 

 
Q: What is your age group? 
 

§ 18 years or younger — 2.2% 
§ 19 to 29 years of age — 7.9% 
§ 30 to 44 years of age — 22.6% 
§ 45 to 59 years of age — 25.1% 



 

Envision Bend – Bend Vision Project  Community Input Report – February 2023 36  

§ 60 years and older — 37.5% 
§ Prefer not to say — 4.7% 

 
Q: What is your race or ethnicity? 
 

§ White — 75.2% 
§ Latino, Hispanic or Spanish origin — 7.7% 
§ American Indian / Native American — 1.0% 
§ African-American  — 0.8% 
§ Asian-American  — 1.5% 
§ Native Hawaiian or Pacific Islander  — 0.2% 
§ Other  — 2.3% 
§ Prefer not to say — 11.3% 

 
Q: How would you describe your gender? 
 

§ Male — 38.5% 
§ Female — 53.6% 
§ Transgender Male / Trans Man — 0.1% 
§ Transgender Female / Trans Woman — 0.1% 
§ Non-binary — 1.0% 
§ Other — 0.2% 
§ Prefer not to say — 6.5% 

 
Q: What is your approximate annual household income? 
 

§ $0 to $9,999 — 1.4% 
§ $10,000 to $24,999 — 3.2% 
§ $25,000 to $49,999 — 8.9% 
§ $50,000 to $74,999 — `12.2% 
§ $75,000 to $99,999 — 11.6% 
§ $100,000 to $124,999 — 13.0% 
§ $125,000 to $149,999 —7.5 % 
§ $150,000 to $174,999 — 5.5% 
§ $175,000 to $199,999 — 10.9% 
§ Prefer not to say — 25.8% 

 


