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About the Environmental Scan
This report is an overview of emerging global, national and regional trends, along with local data and
information, that we have identified as relevant to the future of the community of greater Bend, Oregon.
It has been prepared for the Bend Vision Project, both to inform the community’s conversation on the
future of Bend and to serve as a resource for the development of a community vision and action plan to
achieve it. While we could not possibly present all of the relevant information influencing the future of
Bend, it represents an attempt to keep our conversation as complete and current as possible. This
document will be revisited during the course of the project as important new data and information
becomes available. We welcome comments, questions, recommendations for additional information,
and/or corrections of data or information presented in this report. For more information, visit the Bend
Vision Project website at: www.envisionbend.org.
About ‘Greater Bend’
The Bend Vision Project is focused on an informal geographical area we are calling “greater Bend”—a
recognition that the reach and influence of Bend extends well beyond its city limits. Greater Bend includes
the thousands of workers who live outside the city but find employment here, shoppers who come to Bend
on a regular basis to meet their daily needs, people utilizing the city’s medical, health care or professional
services, and those seeking education, personal and professional development or enjoying the culture,
entertainment, and recreation to be found within our city’s borders. These people all have a stake in the
future of Bend and are invited to join our conversation on a vision for this place we simply call “home.”
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EXECUTIVE SUMMARY
Understanding Trends of Change. Our world is changing fast driven by major global trends. Global trends always
have local impacts. Understanding emerging trends and issues can help communities be more proactive.
This summary of emerging trends that will likely influence the future of greater Bend is based on an
“environmental scan” of information available through mainstream media, professional journals, nongovernmental organizations (NGOs), and scholarly institutions. These findings provide a better understanding
of where such experts collectively believe our society—and our community—may be headed in the future.
There are a few caveats regarding this research: (1) probability is not the same as prediction; (2) forecasting is
an inexact science; (3) demographic and scientific forecasts (i.e., population growth and climate projections)
are among the most reliable trend information, while other kinds of forecasts are not nearly so reliable; (4)
interaction between major trends can amplify their impacts; and (5) forecast data is not always widely
available at the local level.
Global Megatrends. The most significant trends of change are often described as “megatrends”—global
driving forces that are shaping the future of our planet. Megatrends tend to: (1) have broad reach extending
to every corner of the planet; (2) persist longer with more sustained impacts over time; and (3) be more
powerful in terms of their impact on people’s lives. They may be altered or deflected to some degree by
human intervention but are unlikely to be reversed entirely.

Here are eight widely acknowledged global megatrends, with just a few examples of their impact:
•
•
•
•
•
•
•

•

Population Growth, Change and Migration. Sustained population growth through 2050; peak global
population in 2065; “aging” and diversifying of world populations; major migrations worldwide.
Accelerated Urbanization. People concentrating in larger metropolitan areas; increased demands on
land supplies; increased demands on housing, infrastructure, transportation, and urban services.
Climate and Environmental Change. 2030 as a tipping point; impacts include extreme weather, sea
level rise, resource depletion, declining biodiversity, drought/wildfire, and water/food insecurity.
Economic Restructuring. Globalization of the world economy is holding steady—for now; more
automation/digitization of work; elimination of industrial era jobs; changing workplaces and job skills.
Scientific and Technological Advances. Include quantum computing, AI and augmented reality;
automation/robotics; carbon storage, green hydrogen; genetic engineering; technology misuse/abuse.
Public Health Challenges. More global pandemics; health care delivery inequities; drug-resistant
bacteria and communicable diseases; chronic noncommunicable diseases; mental health issues.
Social and Economic Inequity. Widening global wealth gap between rich and poor; increasing
population migrations, unhoused people and food insecurity; nationalism and xenophobia on the rise.
Shifting Values, Cultural and Civic Norms. Social values, and cultural and civic norms shifting in the
wealthy nations; nationalism and autocracies—countered by movements for social justice

Global change catalysts are “wild card” events or developments that can alter or amplify global trends.
Five types of global catalysts are predicted to become more common in the decade of the 2020s:
extreme weather events and natural disasters; future pandemics; economic volatility; war and
geopolitical conflicts; and authoritarian regimes and fringe political groups.
U.S. and Western Regional Trends. All of the above megatrends and most of the catalysts, are driving the
future of the United States and the Western region, with the same general impacts—and some exceptions.
Here are examples of major U.S. and Western regional trends in the same categories:
Envision Bend – Bend Vision Project
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•
•
•
•
•
•
•

•

Population Growth, Change and Migration. U.S. population growth is stagnating for the first time,
while it is aging and becoming more diverse. Population migrations within the U.S. are increasing.
Accelerated Urbanization. 14,000 square miles of urbanized area has been added to the continental
U.S. since 2000, but housing starts have slowed, vacancies rates have fallen, and housing prices are up.
Climate and Environmental Change. 60% of the West is in “extreme” or “exceptional” drought,
snowpacks are declining, soil moisture is the lowest in a century, and wildfires are proliferating.
Economic Restructuring. The pandemic has introduced economic disruptions, including the “Great
Resignation” and reduced labor force participation by women. The number of gig workers has exploded.
Scientific and Technological Advances. Americans’ relationship with technology pervades every aspect
of modern life. Technology challenges include increased social inequity and growing misinformation.
Public Health Challenges. Health care costs and disparities in health care access have increased. There
is an ongoing shortage of health care workers. Information technology is changing health care delivery.
Social and Economic Inequity. The pandemic has exposed income inequality. Hate crimes are at their
highest levels in years. Awareness of injustice/systemic racism is becoming a force for change in itself.
Shifting Values, Cultural and Civic Norms. Millennials are driving a major American values shift.
Polarization and social division continue to trend. The U.S. is officially rated as a “flawed democracy.”

Trends of Change & Greater Bend. Taking into account growth and development in greater Bend, along
with a host of other challenges including traffic congestion, housing affordability, unhoused community
members and more, Bend is visibly a city—and community—in transition.
While data on major trends are less complete or occasionally unavailable at the local level, examining
community plans and policies along with media reporting and anecdotal evidence helps fill in gaps on
how the community is changing—and where it may be headed. Here are highlights of a changing Bend:
•
•
•
•
•
•
•

•

Population Growth, Change and Migration. With 104,00 people as of July 2022, the newest 25- and
50-year forecasts project that Bend will grow to 166,000 residents by 2047 and 226,000 by 2072.
Accelerated Urbanization. Driven by City growth plans and State planning requirements, the City of
Bend foresees a denser urban core along with more “complete communities” in its neighborhoods.
Climate and Environmental Change. Bend is planning ahead for sustained climate change impacts with
plans for climate action, wildfire protection, water conservation, and electrical vehicle deployment.
Economic Restructuring. Bend’s economy is growing and maturing beyond its historical timber, wood
products, tourism and recreational roots to become more diversified, innovative, and education-driven.
Scientific and Technological Advances. Bend is as “wired” and well-educated as any small Western city,
and its long-time scientific and technology industries along with budding start-ups reflect these assets.
Public Health Challenges. As the center for health care in all of Eastern Oregon, Bend’s health care
systems and providers are striving to rebound from the pandemic’s financial and workforce stresses.
Social and Economic Inequity. Skyrocketing housing costs and rapid growth in the number of
unhoused community members have exposed Bend’s declining affordability and widening wealth gap.
Shifting Values, Cultural and Civic Norms. As Bend grows and changes, long-time residents, affluent
newcomers, and younger, more diverse community members have both shared and divergent values.

Local government, public agencies, business organizations, higher education, nonprofits and community
groups in greater Bend are highly aware of the rapid change around them and mobilizing to address it in new
and innovative ways. The City of Bend, for example, is actively moving on several fronts to address growth
management, housing, climate, wildfire, affordability, social equity and related challenges. Collectively, such
initiatives paint a picture of a community striving to remain livable, resilient and welcoming—even as it grows
and changes. Collaboration is helping nudge Bend out in front of the change curve.
Envision Bend – Bend Vision Project
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UNDERSTANDING TRENDS OF CHANGE
ALL GLOBAL TRENDS affect people and communities at the local level. In reality, our communities are
actually the front line of global change. This is where we feel the impacts of change the most—in our jobs
and families, in our schools, at the grocery store or gas pump, in rush hour traffic or on our favorite
recreational trails. Unfortunately, most communities do not think about or plan ahead for such change.
As a result, they end up reacting to change after the fact, rather than anticipating it in advance and
preparing accordingly.
Having deeper knowledge and understanding of what’s coming down the pike is critically important in
developing a community’s vision for the future. Even if such change seems far off and not relevant to
our daily lives, understanding emerging trends can help make our community’s decisions—its plans,
policies, programs and initiatives—more proactive and successful.
This overview and summary of emerging trends was conducted in the spring and summer of 2022 on
behalf of Envision Bend, the nonprofit community-based organization and its community visioning
initiative, the Bend Vision Project. It is based on an “environmental scan” of scores of articles, papers and
reports—surveying a broad sweep of information available to the general public in order to discern
identifiable trends of change.
Drawing from the findings of journalists, researchers and policy analysts from mainstream media
outlets, professional journals, government agencies and non-governmental organizations, and scholarly
institutions, we’ve developed a summary of perceptions regarding where our society—and our
community—may be headed. While there is far from universal agreement about how to interpret such
trends—let alone how to respond to them—such findings give greater breadth and depth to our
understanding of change and how we might address and respond to it.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Understanding emerging trends can make our community’s decisions and plans more proactive and successful.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
There are a few important caveats regarding such research:
Probability is not the same thing as prediction. While we can develop a sense of where things are likely
headed, predicting the actual future is virtually impossible. We live in volatile and uncertain times, and
our best forecasts may end up being off the mark.
Trends analysis—and forecasting in particular—is an inexact “science” at best. Demographic and
scientific forecasts (long-range population or climate projections, for example) are among the most
reliable and accurate predictive tools we have. Technology forecasts, while more important than ever,
are somewhat less reliable, due in part to the rapid pace of innovation itself. Economic and financial
forecasts are also less reliable, due in part to the complexities of business cycles and a globalized
economy. Political forecasts often can seem like anybody’s guess.
The interaction among and between trends can amplify their impacts. This makes the future even less
predictable. For example, a warming planet can impact available water resources, constraining
agricultural harvests, prompting rural dwellers to leave their farms and migrate into cities or entirely
new regions, creating political instability, and on. There are many such examples in the world today.
Envision Bend – Bend Vision Project
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While global level trends impact all communities, data and forecasts on the local impact of such
trends are not as widely available. While less local information may be available, there is more than
enough to paint a picture of communities in flux. And where data is not available, state and local
government plans, community-based initiatives, local media reporting, and even anecdotal evidence of
the change that individuals say is affecting their own lives can help fill in the gaps in understanding how
we are changing.
Below we offer a snapshot of trends of change that may affect our lives going forward, around the
world, in the United States and Western region, and here in greater Bend. The idea is to help
understand what issues we may face as we think about where we want our community to be in 20 years
or more—and hopefully make our plans more successful and impactful.
Together with Bend Vision Project interviews of community leaders and “connectors,” community
“Listen & Envision” sessions, focus groups with numerous “communities of interest,” online surveys and
other activities to come, we hope this scan will help the Bend community get out in front of the wave of
change that is headed our way and create a strategic vision for our future, making this a better place for
the next generation and beyond.

Envision Bend – Bend Vision Project
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GLOBAL MEGATRENDS
While there may be disagreement on the details, there is surprisingly widespread agreement among
forecasters, policy researchers and futurists alike concerning the most significant trends of change that
are transforming our world. These trends are often described as “megatrends”—overarching driving
forces that are shaping the future of the planet.
Most megatrends share three important characteristics: (1) They tend have broad reach, extending to
every corner of the world; (2) they tend to persist longer with more sustained impacts over time; and (3)
they are extremely powerful in terms of their impact on people’s lives. Global megatrends may be
altered or deflected to some degree by changes in human behavior or political interventions, but they
are so big and powerful that they are unlikely to be reversed in their entirety.
Below are eight global megatrends that most experts agree are driving the future of our planet:
•

Population Growth, Change and Migration. According to the United Nations, the world’s
population today stands at 7.9 billion people and is forecast to continue expanding through the year
2050, peaking at 10.3 billion in 2065—some 2.4 billion additional people in the next 43 years. That is
roughly equivalent to seven new countries the current size of the United States—or more than
23,000 new cities with the population of Bend, Oregon.
The world’s population is also “aging,” meaning the average age of humanity is increasing—or more
simply, more older people. There will be an estimated 2.4 billion people over the age of 65 by the
year 2100. People over 80 will outnumber children under five, by a margin of five-to-one. A
corresponding decline in the number of working age adults will begin shrinking world economic
output, just at a time when there are more people than ever to clothe, feed, house and care for.
Due in part to disparities in the global condition and conflicts, increased migrations of people from
poorer, climate-impacted regions to wealthier, relatively less climate-impacted regions are also
projected to accelerate in the coming decades. We are already witnessing such migrations in Africa,
Europe, and North America.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“There will be 2.4 billion more people on earth by 2065, the equivalent of seven new countries the size of the U.S.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Accelerated Urbanization. The number of people moving into the world’s urban areas has
increased six-fold since 1950. Larger, metropolitan urban areas are steadily becoming the dominant
form of human habitat in the world. Today, the world’s ten largest cities alone account for one
quarter of a billion people.
Urban dwellers are projected to increase to 5 billion by 2030. By 2050, 68% of the world’s
population will live in urban centers—and even greater proportions of people will be urbanized in
developed industrial world. While many if not all urban dwellers will have more employment
opportunities, higher incomes, and better access to health care, most urbanites are also likely to
experience higher levels of environmental pollutants, increased urban stress and crime, and reduced
access to natural areas for health and recreation.

Envision Bend – Bend Vision Project
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•

Climate and Environmental Change. By now, the human-induced climate crisis driven by rising
greenhouse gas emissions is well-documented by scientists, accepted as fact by global political and
financial institutions, and increasingly acknowledged by a growing number of corporations and
business groups. The hard fact is that the last five years have been the hottest in recorded human
history, and global temperatures are forecast to continue increasing through the rest of the century,
affecting virtually every aspect of life on the planet.
Climate scientists warn that carbon emissions must be reduced by 7.6% annually by 2030 or they will
exceed the Paris Climate Agreement goal of a global temperature increase of 1.5º Celsius, risking
irreversible and more devastating changes in the earth’s climate. Without immediate and
comprehensive interventions, there will be more heat waves and droughts, dramatic sea level rises
and coastal flooding threatening many of the world’s largest urban centers, declining biodiversity,
and spreading water and food insecurity. Many of the tools and technologies that would help slow
and begin to mitigate climate change are already widely available; as yet, the collective political will
has not been there. The climate clock is quickly running down.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Carbon emissions must be reduced by 7.6% annually by 2030 or risk irreversible changes in the earth’s climate.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Economic Restructuring. Globalization, the ongoing integration of the world’s economy including
trade and financial transactions—a system supported by the international “rules-based order” of the
last several decades—continues to hold sway. However, in recent years a number of developments,
including trade wars, the rise of authoritarian political regimes, the global pandemic and supply chain
disruptions, and most recently Russia’s war on Ukraine and its impact on energy and commodity
prices, have stressed this system. An estimated $28 trillion in global economic activity alone is
estimated to have been eliminated during the first two years of the pandemic.
Already, there are efforts in the U.S. to bring back strategically important industries that had begun to
move offshore, including semiconductors; given predicted global political instability, this trend is likely
to continue. For the first time in years, there is discussion as to whether the global economic system
could fracture into competing economic trade blocs, with greater potential for trade wars and
international conflict. In a world more dependent than ever on international trade and finance, such
developments would be highly disruptive to global stability.

•

Scientific and Technological Advances. The list of scientific and technological advances in the 21st
century continues to grow by leaps and bounds: quantum computing, cloud computing and
blockchain technology, artificial intelligence and augmented reality, industrial automation and
robotics, hyper-accurate global positioning systems, advanced electric batteries, carbon capture and
storage technologies, and “green” hydrogen, genetic engineering and gene editing, messenger RNA
vaccines, and more. The pace of innovation is dramatic. At the same time, the risk of technology
misuse and abuse is also on the rise, especially in the realm of computer-mediated communications,
including the proliferation of misinformation and disinformation, cybercrime and ransomware,
cyber-attacks, even the prospect of cyber warfare.

•

Public Health Challenges. With the global pandemic of 2020-22, the challenges facing global public
health rose to greater visibility and prominence on the list of megatrends. Beyond its devastating
impact on human lives—more than one million deaths (and an estimated nine million “bereaved
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family members”) in the U.S. alone, the pandemic has exposed significant inequities in health care
access and delivery among nations and between different groups of people—especially based on
their economic resources, and ethnic or racial identity.
Other trending public health challenges include the rise of drug-resistant bacteria, communicable
diseases, and chronic noncommunicable diseases (NCDs), growing shortages of health care workers
worldwide—exacerbated by the pandemic, and growing recognition of mental health as a critical if
less well-understood aspect of human health. At the same time, advances in medical research,
dramatic new treatment options and medical technologies, and pharmaceutical advances offer the
potential for improving planetary health—if they can be applied more affordably and equitably.
•

Social and Economic Inequity. Hardly a new concern on the global landscape, social and economic
inequity have been rising in recognition on the list of megatrends over the last several decades—both
among and between the nations and regions of the world. With the advent of a globalized economy, the
rise of the super-wealthy and merely rich, income inequality and the gap between the rich and poor has
never been more pronounced. The richest two percent of the world’s population now owns 76% of the
world’s wealth, while the poorest 50% of the population owns just two percent. During the pandemic,
these inequities widened further and became more exposed, including visible increases in the numbers
of unhoused, food-insecure, and migrating populations.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“The richest two percent of the world’s population owns 76% of its wealth; the poorest half own just two percent.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Shifting Values, Cultural and Civic Norms. The rise in social and economic inequality has been paralleled
by profoundly shifting values and cultural and civic norms around the world. What people believe in and
hold in highest esteem is changing, especially in the advanced industrial nations. This trend has been
amplified by the rise of Internet access and digital connectivity, ever-present mobile devices, social
media, social networks and “influencers,” and global social media platforms like Facebook, Twitter, and
TikTok. To a significant degree social media have replaced traditional sources of news, information and
traditional forms of human connection and “social capital.” While they have been touted as great
equalizers for disenfranchised populations fighting for justice in authoritarian regimes or repressive
societies, social media have also given rise to conspiracy theorists, the spread of nationalism, racism and
xenophobia, and threats to civil society and democratic norms.

Global Change Catalysts. In addition to global megatrends, one-off events or new developments can
sometimes become significant catalysts or wild cards, altering or amplifying certain global trends,
upending the best forecasts, and changing decision-making environments, sometimes overnight. Here
are five types of global catalysts that are likely to become more common in the decade of the 2020s:
•

Extreme Weather Events and Natural Disasters. Whether they are driven by climate change or not,
wildfires, floods, tornadoes, hurricanes and other natural disasters have become more prevalent
and intense. In the U.S., 2020 saw the largest number of major natural disasters in the last 40 years,
while 2017 incurred the highest total disaster-related financial damages during the same period. The
“heat dome” event in the Pacific Northwest in June 2021, when a temperature of 121.3º F was
recorded in British Columbia, is considered “the most anomalous extreme heat event ever observed
on Earth since recordkeeping began two centuries ago.” A major Cascadia Subduction Zone
earthquake is also considered very likely in the Pacific Northwest sometime in the coming decades.
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•

Future Pandemics. The global pandemic has disrupted nearly every aspect of life across the planet
for two years running and has not yet fully run its course. Continuous emergence of new variants
and surges have created sustained impacts on planetary health. Epidemiologists argue that
economic globalization, the global wealth gap, and climate change may mean that future pandemics
will become more frequent and problematic going forward.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Globalization, the wealth gap, and climate change mean future pandemics may become much more frequent.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Economic Volatility. As with the global financial crisis of 2007-08, the interconnected global
economy has become more vulnerable to dislocations that can take on worldwide dimensions.
Current interruptions in the global supply chain are but one example of such dislocations.

•

Authoritarian Regimes and Fringe Political Groups. Authoritarian political regimes are trending across
the planet, disrupting the international rules-based order that has dominated global politics since the last
century. Fringe political groups are on the rise, presenting new threats to stable democracies. According
to the Democracy Index of the Economist Intelligence Unit (EIU), democracy around the world “hit a new
low” in 2021. Significantly, the United States is now classified by the EIU as a “flawed democracy.”

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Authoritarian regimes are trending across the planet, disrupting the international rules-based order.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Democracy Index 2022 – From Full Democracies to Authoritarian Regimes

Source: Economist Intelligence Unit, The Economist, February 9, 2022

•

War and Geopolitical Conflicts. There are currently five major wars (i.e., defined as involving more
than 10,000 casualties per year) happening in the world (i.e., the Russian invasion of Ukraine,
Afghanistan, Myanmar, Yemen, Ethiopia/Sudan), along with dozens of other wars and armed
conflicts. Similar conflicts are seen as possible in the coming years. These conflicts make
coordinated, proactive responses to other global challenges such as climate change or pandemic
response much more difficult and problematic.
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U.S. & WESTERN REGIONAL TRENDS
Virtually all of the eight global megatrends, and most of the global catalysts mentioned above, can be
seen as driving the future of the United States and the Western U.S., with the same general impacts and
a few significant exceptions. For example, there are currently no global-level conflicts in North America.
On the other hand, the U.S. appears to be having more than its share of extreme weather events,
including drought and wildfire here in the Western U.S. Below we take a closer look at the same global
megatrends and catalysts from the vantage point of the United States and the West.
•

Population Growth, Change and Migration. U.S. population growth could be characterized in three
words: stagnation, aging, and diversification. That is to say, the overall rate of population growth in
the U.S. is slowing, the average age is increasing, and the population is becoming more diverse.
Between 2010 and 2020, the U.S. birth rate actually declined slightly for first time, and due in part to
this trend, the average age of the population increased. During the same period, the percentage of
Americans over age 55 grew by 27%, twenty times the rate of increase of those under 55. Ironically,
in the last few years the average life expectancy of Americans has actually declined, from 79 to 76.1
years in 2019 and 2020 alone; the drop for some Americans of color, especially American Indian and
Alaska Native peoples, were more pronounced. The opioid crisis and pandemic are cited as major
causes, along with attitudes about vaccines and the pandemic response itself.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“The U.S. is becoming more ethnically, racially and culturally diverse. One in ten Americans identifies as multi-racial.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
The nation also became more ethnically, racially and culturally diverse over the last decade, with
Hispanic/Latino, Asian and multi-racial Americans driving population growth. People who identify as
being of more than one race also increased during the same period, growing by 276% to 33.8
million—or roughly one in ten Americans. (This may be due in part to more people self-identifying as
multi-racial for the first time and the fact that such an option is now recognized by the U.S. Census.)
At the same time, white (non-Hispanic) Americans accounted for 58% of the population in 2020,
their lowest share of the U.S. population ever recorded. That loss has been attributed in part to
lower-than-anticipated birth rates among Millennials and disproportionate impacts of the opioid
epidemic.
Besides population migration into the U.S., there are significant population migrations happening
within the country. For example, more affluent Americans, tech workers, and Millennials have been
on the move, due in part to the pandemic. Their destinations include rural ‘lifestyle’ settings (for
affluent and second-home owners), smaller towns with significant recreational amenities (remote
workers, largely in technology fields), and far-flung, more affordable suburbs (“nesting” Millennials
in search of lower housing costs, larger homes, and bigger yards).
A so-called “California Exodus” has also accelerated in recent years, with more of California’s 39
million inhabitants migrating to areas of the Southwest, Northwest, and other parts of the country.
In the Pacific Northwest, Idaho, Washington and Oregon were among top-listed states in the U.S. for
their rates of growth between 2010 and 2020, increasing between 17.3 and 10.6 percent
respectively.
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•

Accelerated Urbanization. Like most of the world, urbanization continues apace in the U.S., only
more so. U.S. metropolitan areas (which includes the Bend Metropolitan Statistical Area) grew by
9% between 2010 and 2020, accounting for fully 83% of the American population. In the first two
decades of the 21st century, the urbanized (or “built”) landscape in the U.S. grew by more than
14,000 square miles—larger than the states of New Jersey and Connecticut combined. Much of this
new development occurred in metropolitan areas of the West and so-called “Sun Belt” states.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“The urbanized or ‘built’ landscape in the United States has grown by more than 14,000 square miles since 2000.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Growth in housing offers a slightly different picture of urbanization. New housing units in the U.S.
grew by 6.7% between 2010 and 2020, however that was only half the rate of growth rate of the
previous decade. Housing vacancy rates also have been declining across the country. U.S. housing
vacancies declined between 2010 and 2020, from 11.4 to 9.7 percent. At 7.8%, the state of Oregon
had the lowest housing vacancy rate in the entire nation in 2020.
Not surprisingly, U.S. housing prices increased by two-thirds between 2010 and 2020, and rose
another 14% between June 2020 and 2021 alone. In February 2022, the median home sales price in
the U.S. was $406,000 and $312,000 in Oregon. By comparison, in March 2022, Bend, Oregon’s
median home listed price was flagged at a stunning $775,000—40% higher than that of Portland.
Nationally, housing prices have begun to moderate slightly (including in Bend), but experts are not
predicting the crash that occurred during the Great Recession in the late 2000s. Still, many first-time
buyers are looking outside expensive metro areas to find more affordable homes.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“In 2021, soil moisture levels in the Pacific Northwest were drier than in 99 percent of all previous years.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Climate & Environmental Change. While climate change affects virtually all regions of the U.S., the
Western U.S. is among the most severely affected regions according to data from the National
Oceanic and Atmospheric Administration, as evidenced in average summer high temperatures.

Source: Washington Post, based on NOAA data, July 2 2022
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Currently, about 60% of the western United States is in “exceptional” or “extreme” drought, with
less than one percent of the region unaffected at all. Reductions in snowpack throughout the West
means lowered stream flows in tributaries and rivers, and less surface water for urban and
agricultural uses. Soil moisture levels in the Pacific Northwest in 2021 were drier than in 99% of all
previous years. Man-made lakes supplying much of the West now exceed historic lows. The firstever water shortage declaration affecting seven Western states was declared in 2021, followed by
cutbacks in allocations from the Colorado River that serve some 40 million people.

Source: Washington Post, First Street Foundation Fire Factor Model, May 2022

The impact on wildfire is visible throughout the West. Between 2011 and 2020, an average of 7.5
million acres burned in the U.S. every year—much of it in the West. This was more than double
annual averages between 1991-2000.
A new analysis from the First Street Foundation, based on a level of data not previously available to
the general public, estimates that due to human-caused climate change nearly 80 million properties
in the U.S. stand a significant risk of exposure to fire in 2022 (half of that in the Western region) and
that risk will increase over the next 30 years. In the Pacific region (Washington, Oregon, California),
27% of the population in 2022 are calculated to be at significant risk of wildfire in 2022; in 2052, that
risk will rise to 32.9% of the population.

Source: First Street Foundation Fire Factor Model, 2022
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•

Economic Restructuring. By some measures, including job creation and unemployment levels, the
U.S. economy has recovered from the worst of the global pandemic with all of the jobs lost due to
the pandemic fully regained. That said, things are far from back to “normal.” The U.S. gross domestic
product shrank by 1.4% in the first quarter of 2022, and the economy continues to be plagued by
supply chain disruptions and persistent inflation that was predicted to resolve much more quickly.
During the pandemic, a so-called “Great Resignation” left many employers scrambling to hire or
retain lower-wage service and essential workers. Many older workers opted to switch jobs or leave
the labor force entirely. Most recently, some of the same workers have started returning to work,
out of economic necessity or even boredom. It’s being called the “Quiet Returning.”
As Americans started “living with” the pandemic, many white collar or information workers have
sought to continue working parttime from home. In one 2021 survey, 25% of respondents said they
would consider changing jobs if they had to return fully to working on-site. Additionally, employers
continue to deal with the mental health impacts of the pandemic on the labor force. By 2021, an
estimated 84% of large employers had begun offering mental health counseling and related benefits
to their employees.
The pandemic’s impact on the number of women in the workforce was devastating due in large
measure to a lack of available childcare, with many working mothers opting to stay at home to care
for children unable to attend school. By one estimate, recouping female labor force participation in
the American economy may take a decade or longer.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“AI and robotics are predicted to replace between 30-40 percent of all middle-skilled, middle income jobs.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
In terms of restructuring of the U.S. workforce, artificial intelligence (AI) and “Big Tech” are
“deconstructing” many American jobs and the traditional dream of upward mobility. Both “gig work”
and remote work have exploded, enabled in part by communication technology and digital platforms.
Estimates say there are now between 55-59 million gig workers in the U.S., or roughly 36% of the labor
force. Gig work has made the American labor force more transactional, introducing greater flexibility
into some workers’ lives, but at the same time increasing their financial uncertainty, including a lack of
employment benefits, health care coverage, or retirement savings.
AI and autonomous robots continue to replace more traditional jobs. By one estimate in the coming
years AI and robotics will ultimately replace between 30-40% of all middle-skilled, middle income jobs
in the U.S.—both blue-collar and white-collar. At the same time, the U.S. Bureau of Labor Statistics says
that jobs in wind and solar industries will be the fastest growing jobs in the next 10 years.
•

Scientific & Technological Advances. Technology and communications experts describe the new
“sci-tech” normal as a time of “massive disruption.” Americans’ relationship with technology is
predicted to deepen in the post-pandemic era, as people rely more than ever on digital connections
for work, education, health care, daily commerce, shopping and bill-paying, even social interactions.
Some of the challenges of deeper technology-dependence include social isolation, greater economic
inequality due to inaccessibility of broadband and digital technology to lower-income groups and
rural regions, more powerful Big Tech companies dominating the “public square,” and the spread of
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misinformation via social media. Opportunities, on the other hand, include the potential to enact
long-standing social equity reforms, establish more flexible workplaces, and promote “smart
systems” in everything from health care and education to our homes.
•

Public Health Challenges. According to the Peterson-Kaiser Family Foundation (KFF) Health System
Tracker, prior to the global pandemic the U.S. lagged behind most comparably wealthy countries in
terms of key health indicators, including life expectancy, mortality rates, premature death rates,
disease burden, treatment outcomes, and maternal mortality, among others. And despite poorer
health outcomes, the per person cost of healthcare in the U.S. is widely acknowledged as greatly
exceeding those countries as well. In the last five years (2018-2022), as reported by KFF, more than
half of all U.S. adults report they’ve gone into debt because of medical or dental bills.
In the wake of the pandemic, inequities and disparities in health care remain pervasive, especially
among rural Americans, low-income populations, and people of color. The pandemic has aggravated
a pre-existing shortage of health care workers. Increasingly, the health care industry alone is viewed
as incapable of delivering comprehensive health care, particularly in terms of population-based
prevention or “precision medicine”—the customization of medical care.

Source: OECD, UN, European Commission. Reproduced in Reflection Paper on The Social Dimension of Europe,
European Commission 2017

On the other hand, laptops and smartphones have become powerful tools to access health care—
for those who have them, linking patients with medical providers, cloud-based medical records, and
diagnostics and treatment information. Health care also accounts for a large proportion of American
scientific and technological innovation, including the incorporation of AI, robotic surgery, genetic
engineering and digital genomics, RNA-based therapeutics, and much more.
•

Social and Economic Inequity. The pandemic has also exacerbated social equity issues and income
inequality in the U.S. Additionally, the post-pandemic economic recovery threatens to leave lower
income and marginalized populations behind economically for longer periods of time. Hate crimes
and anti-Semitism in the U.S. are at their highest levels in decades; crimes against Blacks, Latinos,
Asians, Jews, and other racial/ethnic, sexual and gender minority groups have all risen dramatically.
Immigration on the U.S. southern border continues to polarize public opinion and national politics.
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At the same time, public awareness of injustice and systemic/structural racism is at a new high and
new movements for social justice such are becoming forces for societal change, prompting a variety
of government, corporate, educational and community-based responses.
•

Shifting Values, Cultural and Civic Norms. Younger Americans, including Millennials and Generation
Z, are propelling a profound American values shift. Driven by these groups, such traditional values as
patriotism, religion and having children rate lower in importance now than they did 20 years ago. Gen
Z'ers also are seeing another American institution—automobile ownership—as less essential to their
lives or simply less affordable. According to the Federal Highway Administration, only 61% of 18-yearolds had a driver’s license in 2018, compared to 80% 35 years earlier.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Younger Americans, including Millennials and Generation Z, are propelling a profound American values shift.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
The U.S. is also becoming more secular due in large measure to changing values of Generation Z and
Millennials: less than 50% of Americans belonged to a religious group in 2021. Still, a large majority of
Americans continue to believe in very traditional values, including “hard work,” along with “tolerance
for others, achieving financial security, and finding self-fulfillment in life.”

Source: WSJ/NBC News Poll, VOA News, Voice of America, September 2019

In terms of its political and civic culture, U.S. is rated as a “flawed democracy” by the Economist
Intelligence Unit’s Democracy Index. Factors cited include the nation’s increased political
polarization, declining social cohesion, and organized disruptions of the democratic process.
One measure of polarization is changing American attitudes on race and diversity. A 2021 survey by
the Pew Research Center found that 61% of Americans believe that the rise of a more multi-racial
society including a declining proportion of people who identify as White—a trend well-documented
in the 2020 U.S. Census—was neither good or bad for society. At the same time, while 15% of
Americans said that was a good thing another 22% said it was bad.
Those differences were most pronounced between different generations and partisan political
affiliations, with younger, more politically liberal Americans more accepting of a more racially diverse
society and older, more conservative Americans much less so. Less educated Americans were also
less likely to be accepting of racial diversity.
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TRENDS OF CHANGE & GREATER BEND
Given global and national trends, the change occurring in greater Bend may seem less dramatic by
comparison, but appearances can be deceiving. Like the rest of the world, Bend is changing—and fast.
Taking into consideration this area’s rapid population growth and new development, increasing traffic
congestion, a shortage of affordable housing and visible numbers of unhoused community members,
climate impacts and stresses on the natural environment, lingering impacts of the pandemic on the public
health system and health care providers, new start-up companies and a changing workforce, and
population diversification along with increased incidents of prejudice and incivility, Bend’s “new normal”
is not the old normal we knew only a few years ago. It is a city and a community in transition.
At the City Club of Central Oregon’s Regional City Managers’ Forum in March 2022, the Bend City
Manager likened Bend’s exiting the pandemic to being “shot out of a cannon.” Even with an infusion of
Federal pandemic-related financial support, he noted, Bend’s projected population growth exceeded
anticipated City tax revenues, increasing demands on core services, such as funding of police, fire,
ongoing infrastructure improvements, and more. That represents just one set of metrics on a changing
community, albeit a major one.
On the positive side of the ledger, the City, other local governments and public agencies, business groups,
nonprofits and community groups are mobilizing and collaborating in innovative ways to help ensure that
Bend is a more welcoming, affordable, livable and resilient community as it grows and changes. A number of
these programs and initiatives are highlighted below; and there are many others. While trend data is less
available at the local level, examining local plans, policies and programs, along with other community
initiatives and even some anecdotal evidence helps fill in the gaps on where the community may be headed.
Below is an overview of a changing greater Bend—organized by the eight major global and national trends
of change, but also reflecting some of the unique trends-driven challenges we face locally.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Today, Bend’s population stands at nearly 104,000. In 25 years, its population is projected to exceed 160,000.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Population Growth, Change and Migration. You don’t need a demographer to know Bend is
growing. In 2020, Bend was ranked among the top five fastest growing cities in the nation. According
to the U.S. Census, the Bend metropolitan area grew nearly 30% between 2010 and 2020—twice the
rate of the Portland metro area and eclipsing all other major Oregon metros. As of June 2022,
according to PSU’s Population Research Center (PRC), Bend had eclipsed the emblematic 100,000
population milestone, growing to 104,000.
Recent City of Bend estimates projected that the city would expand to 144,000 in 2040—nearly
doubling its 2010 population. While PRC’s newest 25- and 50-year forecasts (July 2022) see Bend’s
growth as moderating slightly over the long-term, largely due to a decline in fertility rates, the city is
still projected expand to more than 160,000 in 2047 (25-year forecast) and nearly 226,000 by 2072
(50-year forecast).
Deschutes County population forecasts reflect similar growth. The Population Research Center
estimates the county population (including Bend) to be nearly 208,000 in 2022. By 2047 it will
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expand to nearly 299,000 and 393,000 in 2072. Roughly half of the county’s population currently
resides in Bend; that share is projected to expand to more than 57% by 2072.
Population Forecasts for Larger Sub-Areas of Deschutes County and Shares of Population.

Between 2015-2019, the largest age group migrating to county by far was 20-29 years, followed by
those between 60 and 69 years. While there are no reliable estimates, there is speculation that major
population migrations induced by a warming climate could boost population growth beyond official
forecasts, driven by an influx of “climate refugees” escaping hotter, drier, water-challenged regions. A
predicted Cascadia Earthquake could also boost Central Oregon’s population on a short-term basis.
As Bend’s population grows, it is changing in its demographics as well, albeit not totally in lockstep
with the nation as a whole. According to the U.S. Census, Bend’s median age in 2021 was 39.1 with
16.5% of Bendites older than 65 years of age and more than one-in-five 18 years or younger. These
figures are similar to the rest of the nation. The Council on Aging of Central Oregon cities a higher
percentage (>20%) of over-65’s, which aligns with the age 60-69 migration patterns cited above.
At the same time, Bend’s population in 2020 was predominated by non-Hispanic whites at 85.1%—a
far larger proportion than the nation as a whole (57.8%), while the number of Latino/Hispanic,
Asian, American Indian and Alaska Native, and Black/African American Bendites stood at 8.9%, 1.8%,
0.7%, and 0.5% of Bend’s population respectively, much less than the nation.
Still, there is evidence of significant growth among the latter demographic groups, particularly
Latinos and people who self-identify as being of more than one race. Latinos comprised nearly onein-10 Bendites in 2020; Bendites who identified as being of more than one race accounted for 4.4%.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“In 2020, nearly one in ten Bendites were Latino and close to one in twenty self-identified as multi-racial.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
In Deschutes County, according to U.S. Census estimates, 2010 and 2020, Latinos increased their
numbers by 47% between 2010 and 2020 compared to 27.5% for the overall population. Although
they comprise a relatively smaller percentage, Asian Americans, Blacks, and Native Hawaiian/Pacific
Islanders also increased by significantly larger percentages than the general population. Multi-racial
people increased their numbers by fully 249%, likely due in part to changes in the U.S. Census.
•

Accelerated Urbanization. As one local publication recently reported: “The city of Bend is becoming
just that—a city.” Indeed, global and national urbanization trends are mirrored here in Bend, with
significant new construction and residential development occurring in northeast and southeast areas
of the city, both single-family houses and, with more frequency, multi-family housing, “middle
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housing,” and even apartments with shared kitchen facilities. “Mixed-use” developments combining
residential with employment and commercial uses are also beginning to be planned in parts of town.
Bend’s urbanization is not only driven by population growth and increased demand for affordable
housing, but also by Oregon’s statewide land-use planning system, newer State policies promoting
diverse housing types in neighborhoods of the state’s larger cities, City of Bend plans and policies
emphasizing infill and redevelopment in the urban core, promotion of “complete communities” with
schools, parks, groceries and businesses in existing lower density parts of the city, and local
developers responding to housing demand while trying to address the city’s continued livability.
At the same time, Bend Park & Recreation District cites the challenge of growth and urbanization on
the cost of land and related factors, impacting its ability to create new parks that can serve a growing
population, as well as its ability to preserve the city’s tree canopy (a.k.a., “urban forest”) and improve
Bend’s urban trail system to provide safe, alternative modes of travel for a larger, denser city.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Bend’s urbanization is driven by population growth, increased demand for housing, and State and local policies.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Comprehensive Planning. The City of Bend’s 2016 Urban Growth Boundary (UGB) Remand process set the
stage for much of the development that is occurring now. The result was an updated comprehensive plan
and UGB designed to meet state planning goals and requirements. (The UGB is similar to the slightly larger
Bend Metropolitan Planning Area Boundary, which includes urbanized areas as defined by the Census
Bureau, plus other areas expected to urbanize over the next 20 years.) The City is currently conducting
housing needs and economic opportunity analyses to set the stage for future planning initiatives. In light
of continued growth, the question remains: How much will the City’s UGB need to be expanded in the
future—and where will that growth go? Deschutes County is currently developing its own 2040
comprehensive land use plan. It is also updating the Tumalo Community Plan for 2040.
In setting its new urban growth boundary, Bend’s most recent comprehensive plan identified 10 urban
“expansion areas” on the city’s periphery and nine “opportunity areas,” largely in its urban core. With
its 2020 Core Area Plan, the City took the bold step of accelerating urban infill and redevelopment in
opportunity areas, including the Bend Central District along Third Street and the Highway
20/Greenwood Avenue corridor.

Bend MPO Boundary; City of Bend Urban Growth Boundary; City of Bend Core Area. Sources: BMPO; City of Bend, Oregon
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Ultimately, the City is seeking to update and “modernize” its comprehensive plan, including the
potential development of a “form-based” code, which emphasizes planning and development rules to
achieve a desired urban form rather than the regulation of land uses through codes.
Transportation. The City of Bend’s Transportation System Plan and voter-approved Transportation
Bond of 2020 (General Obligation or “GO” Bond) promises to address much of the impeded traffic
flow and “connectivity” issues that have increased with the city’s continued growth. While only a
portion of needed infrastructure costs are funded by the bond, it has positioned the City for new
Federal funding for a number of local projects, including Bend Parkway improvements and improved
Highway 20 connections to Tumalo and Sisters. The region’s Metropolitan Planning Organization is
also working with Oregon Department of Transportation on critical highway improvements.
The City of Bend is also exploring the concept of a “Civic Corridor” for improved east-west connections
within the city, including a long-envisioned Midtown Crossing, a bike-pedestrian bridge over the BNSF
railroad and Parkway along with possible improvements to other crossings. Additionally, Central
Oregon Intergovernmental Council (COIC), operator of Cascades East Transit, is exploring a secondary
Transit Center in Bend, as well as reconfiguring the transit system in Bend with “micro hubs” for
transit users across the city—complementing the City’s emphasis on complete communities.
Housing. There is considerable activity on the challenge of housing affordability in Bend. Many new
housing units are going up and the City of Bend has exceeded Council’s latest biennial goal of 3,000
new units. Currently, some 1,500 housing units are under construction or in the pre-application phase.
Still, people are moving to the city faster than new housing can be built and rising housing costs and
interest rates have been pricing middle income households out of the market.
The City, County, COIC and many other groups are focusing in on the housing issue. Workforce
housing is also a top priority of the State’s Central Oregon Regional Solutions team. The Bend
Chamber’s Workforce Housing Initiative is also leading a charge on the challenge of assuring sufficient
affordable housing for area workers, without which employee recruitment and retention by the area’s
major employers will become much more difficult. (See “Social and Economic Inequity” for further
information on unhoused community members.)
•

Climate and Environmental Change. In 2022, Bend and Deschutes County entered another year of
drought. The County was added to the Governor’s list of drought emergency declarations—the first
time it has been so-designated for three years in a row. Scientists estimate that two-to-four
consecutive years of above average precipitation would be necessary to reverse current level of
drought conditions in the West. In the semi-arid climate of Bend, extended drought depletes the
land of soil moisture, affecting stream flows and the health of area forests, and making wildfires
more likely, which in turn compromises future snowpack.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“In the decades from 1970 to 2010 the average acreage of wildfires in Deschutes County increased sevenfold.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
In the 40 years from 1970 to 2010, the average acreage burned by wildfires every ten years in
Deschutes County increased more than sevenfold, from less than 10,000 acres burned in the 1970s
to more than 75,000 acres in the decade of the 2010s. The most recent major fires in the county
have been larger in size and more destructive in their intensity, including the Pole Creek Fire of 2012
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and the Milli Fire of 2017. The last major fire close to Bend was the Two Bulls fire in 2014, destroying
some 6,900 acres or nearly 11 square miles of forest, most of it in the area commonly known as the
Skyline Forest. The Two Bulls fire came within a few miles of the city limits. A new report in 2022
says 97% of all properties in the county are at risk of wildfire over the next 30 years. Today, as a
result of collaboration between government, development and environmental interests, a new
“Westside Transect,” a planning overlay that decreases urban densities in the city’s “wildland urban
interface” (WUI), has been put in place to reduce risks on the city’s vulnerable west side.

With the new infrastructure bill passed by the U.S. Congress in 2021, $3 billion dollars have been
allocated for fire reduction and forest restoration nationwide. In April 2022, the U.S. Forest Service
announced it was allocating $41.3 million for fire treatment of 50,000 acres, mostly in the Deschutes
National Forest, including selective logging and prescribed burns. Still, an estimated 450,000 total
acres are in need of treatment.

Deschutes County; Project Wildfire; City of Bend

Two years in development, the City of Bend adopted its first Community Climate Action Plan in the
fall of 2019. Today, more than two years into implementation, this five-year plan addresses four
focus areas (water, energy, building efficiency and transportation) and outlines goals, actions and
targets for achieving a more climate attuned community. The plan is aligned with the targets of the
2015 Paris climate accords.
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The City of Bend will be amending its goals to conform with the anticipated Climate-Friendly and
Equitable Communities (CFEC) rules being prepared by Oregon’s Department of Land Conservation
and Development. Similarly, it is also working with Project Wildfire, Deschutes County and other
Federal, State and local partners to meet State requirements for development of a Community
Wildfire Protection Plan for the greater Bend area, identifying risks and outlining strategies to
address them.
In a related initiative, COIC is heading up planning for the multi-stakeholder CORE 3 (Central Oregon
Ready|Responsive|Resilient) regional training facility and response center, to be located in
Redmond. CORE 3’s mission will be to develop a core of trained public safety and emergency
services professionals to deal with natural disasters and other emergency situations (including a
Cascadia Subduction Zone earthquake) that may impact the area’s homes, communities and
economies, as well as to provide a multi-agency coordination center for incident management and
emergency operations. This facility is proposed to be located adjacent the Redmond airport.
Water Resources. Climate change is also having an impact on Bend’s future water resources. Bend
depends on Bridge Creek diversions and pumping of groundwater from the Deschutes Regional Aquifer
for its water supply—and both of these sources are impacted by declining snow pack and drought.
The City’s WaterWise program was established in the year 2000 to promote water conservation;
since that time the City has added a number of strategies to promote a more comprehensive
approach to conservation and efficiency. Bend’s Integrated Water System Master Plan was adopted
in 2021, addressing the system’s ability to meet current and projected demand. Conservation efforts
notwithstanding, demand for water is likely to increase as the city’s population grows.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Central Oregon cities are relatively small users of water in the region, while agriculture commands the lion’s share.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Outside Bend city limits, competition for water resources is increasing as continued drought impacts
available supplies and municipal demand is expected to increase. That said, Central Oregon’s cities
and unincorporated communities are proportionately very small users of water in the Deschutes
River Basin (estimated at 2%), while agriculture in the region commands the lion’s share of water
resources. Central Oregon Irrigation District (COID) diverts water from the Deschutes River to a
system of canals serving some 4,000 accounts that include some the region’s most senior water
rights. There are about 150,000 irrigated acres in the Upper Deschutes Basin alone.
Effectively, there is no “new” water available for any user groups in the region; only watershed
restoration, conservation, improved agricultural efficiencies and water storage opportunities, or
reallocation of existing rights can “create” new supplies.
Ultimately, efficient use of water may have the greater impact on the resiliency of the region than
growth management strategies, and agriculture is the key area of focus. Central Oregon’s irrigation
districts, tribes, environmental groups, and cities have a history of collaboration, and the region is
seen as making more progress on flow restoration than almost any other region in the West. The
Deschutes Basin Water Collaborative is developing a Comprehensive Basin Water Management Plan
to guide the region in this work. Additionally, some entities like the Three Sisters Irrigation District
are innovating new approaches to water conservation and even energy generation.
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•

Economic Restructuring. In general the growth and restructuring of the Bend area economy during
the last century followed the nation as a whole, albeit in a more unique way given its remote,
resource-rich Western location. Over the course of one hundred years Bend went from resource
extraction (logging and railroads), to manufacturing (timber mills and wood products), to recreation
and tourism (Mt. Bachelor, golf courses and rural resorts), to lifestyle-, retirement- and constructiondriven growth (planned communities and urban redevelopment). As its recreational amenities became
better known through tourism, Bend continued to attract investors, developers, new businesses—and
more residents.
With the new century and the decade of the 2020’s, Bend’s economy has emerged as a more mature
and diversified economy, characterized as much for its health care, higher education, business
services, tech start-ups, and most recently, remote “Zoom workers,” as it is for its skiing, golfing and
biking, festivals, and micro-breweries.
As Oregon’s regional economist for Central Oregon has stated, Bend today is far more like San Diego in
the structure of its economy than a former timber town or even a tourist mecca. By way of example,
healthcare, private education, professional and technical services collectively comprise a much larger
share of the local economy than hospitality and leisure services, which while a vital segment of the
economy, remain relatively stable in their share of total economic activity—currently around 14%.
While there is general agreement that Bend’s economic fundamentals are sound, its frequently cited
weaknesses include the community’s rising cost of living (fourth fastest increase among all small cities
in the nation between 2010 and 2020 according to the U.S. Bureau of Economic Analysis),
comparatively lower wages, limited supplies of workforce housing, and a less diversified supply of
housing types, including “missing middle” housing types. As mentioned above, state planning rules,
along with city planning and efforts such as the Workforce Housing Initiative of the Bend Chamber, are
designed in part to address this challenge.
Additionally, Central Oregon Intergovernmental Council’s new Community Economic Development
Strategy (2023-27), now in development, will focus on broader elements of economic development
for the area, including housing, child care and other metrics.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“Bend is becoming known as the ‘Work-from-Home Capital of America’, driven by Bendites seeking remote work.”
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
•

Scientific and Technological Advances. As the nation’s economy continues its long-term shift from
the industrial to digital age, technology is increasing its presence and importance in the Bend area’s
economy. EDCO (Economic Development for Central Oregon) estimates that there are currently more
than 100 “tech-enabled” companies in Central Oregon. That number is only expected to increase as
the area’s existing science and technology-based companies grow and spin off new start-ups, and new
companies are attracted to Bend for its quality of life and growing tech ecosystem. BendTECH (Bend
Technology Entrepreneurial and Co-Working Hub), has a nonprofit dedicated to the promotion and
support of tech-enabled companies in the region. Additionally, OSU-Cascades’ new Innovation Co-Lab
helps Bend’s emerging entrepreneurs and innovators turn their ideas in reality, through education,
consulting and mentorship. Not surprisingly, Bend is becoming known as the unofficial work-fromhome capital of America—LinkedIn’s highest scoring small city in the U.S. in 2021 for people seeking
remote work. It’s yet another indicator of people who come to Bend and bring their jobs with them.
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•

Public Health Challenges. The pandemic has placed extreme stresses on the health care system in
Bend, exacerbating costs, impacting worker morale and retention, and ultimately affecting the
delivery of care itself. These pressures have had an impact on the St. Charles Health System, the
premier medical system, not only for greater Bend but all of Central and arguably Eastern Oregon.
During the global pandemic, St. Charles’ labor costs skyrocketed due in large part to the need to
employ traveling nurses and other contract clinical staff; it has also experienced significant inflation in
the cost of equipment and supplies. At the same time, revenues declined due to pandemic-induced
reductions in elective surgeries and even essential medical procedures. While the system maintains
essential services, it laid off more than 100 staff in the first half of 2022, including some executives,
and had 400 open positions in nursing and acute care. St. Charles estimates it will take a couple years
to recoup its operational losses.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“One in ten persons live below the poverty line in Bend, measured as less than $26,000 for a household of four.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Social and Economic Inequity. Despite its economic vibrancy and visible affluence, median household
income and poverty levels in Bend present a different picture—one of persistent inequality. According
to the 2020 Census, Bend’s median household income was $67,973, somewhat above the U.S. and
Oregon medians at $64,994 and $65,667 respectively, but considerably lower that of Portland at
$73,159. While Bendites typically earn less than their Portland counterparts, the area’s cost of living,
especially as reflected in housing costs, is significantly higher. Persons living below the poverty
threshold in Bend (measured as less than $26,200 for a household of four in 2020) comprised 10.1% of
the local population, compared to 11.4% for the U.S., 11.0% for Oregon, and 13.2% in Portland,
pointing to a slightly smaller overall wealth gap in Bend than Portland or the state as a whole.
Housing Affordability. In a post-pandemic world of the 2020’s, housing greater Bend’s population has
become one of if not the premier challenge facing the community as well as the wider region. In
recent years housing affordability has demanded the concentrated attention, planning and resources
of state and local government, housing services providers, social service agencies and first responders,
civic leaders and community groups, not to mention large swathes of the population affected by the
multiple challenges of rapidly rising housing costs, limited supplies of affordable housing and rentals,
and most visibly an increasing number of unhoused community members.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“In 2022, only 9% of Bend households could afford the median home price, compared to 20% six months earlier.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
On the backend of the pandemic, inflation, surging home values, and rising mortgage interest rates
are effectively pricing more people out of the housing market. With mortgage interest rates exceeding
6% for a 30-year fixed rate mortgage in the state, mortgage payments have risen between 40-50% in
the last several months.
Bend stands out as the least affordable for housing among all major Oregon cities. In December 2021
the share of Bend households that could afford the median price of a home with a hypothetical 5%
down payment was 20%; by June 2022 that number dropped to only 9%. When essential and service
workers are priced out of the housing market, they tend to move to less expensive areas, causing
everything from increased commuter traffic to local labor shortages. This has been the case in Bend.
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Source: Oregon Office of Economic Analysis

Housing Crisis and the Unhoused. Prior to the pandemic, COIC’s Central Oregon Regional Housing
Needs Assessment prepared for the Housing for All Regional Housing Consortium laid out the impacts
and challenges of the region’s “housing crisis” challenge in stark terms, including increasing rents and
housing cost burdens, an overall decline in home ownership, displacement, over-crowding and subpar living conditions, unhoused and unsheltered community members, as well as the extended
impacts on children and families, vulnerable populations, and overall community well-being. In turn, it
reflected on the negative impacts on business and the economy. In short, the housing crisis is virtually
everyone’s problem and it’s gotten worse.

Source: The Emergency Homelessness Task Force
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The numbers on Bend and Central Oregon’s unhoused population are telling. According to the last
annual “point-in-time” survey, there are approximately 1,100 unhoused adults and children in the
county, including 89 unsheltered veterans, 154 unaccompanied youth, and 384 households with
children. This data is limited to persons who identify themselves as experiencing homelessness in a
given 24-hour period. In reality, more people experience homelessness in a calendar year. Today,
according to City of Bend and Deschutes County metrics, there are more homeless people within a
calendar year. Importantly, an estimated 75% of our unhoused community members have lived in our
community for years, and they had their last stable housing right here in the region.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“According to the latest survey there are 1,110 unhoused adults and children in the region—and probably more.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Currently the City of Bend is collaborating with Deschutes County to coordinate and streamline the
work of scores of organizations serving our region’s houseless population, while building capacity and
funding operations. Among the City’s current projects and programs addressing this issue are: the
Safe Parking Program, the Division Street Shelter (Project Turnkey), Second Street Shelter (Navigation
Center), Outdoor Shelters, Franklin Avenue Property (a.k.a. Rainbow Motel), and amendments to the
City’s Shelter Code. Additionally, the Emergency Homelessness Task Force is convened by Deschutes
County and the City of Bend, along with numerous community-based partner organizations. By one
count there are 66 groups serving houseless people in the region, providing meals, shelter,
transportation and outreach. HousingWorks is the largest provider of affordable housing in Central
Oregon, managing 900 units in five cities. Their newest project, Midtown Place, will be completed this
year.
Child Care. As an issue that sits at the nexus of the economy, workforce development, education,
family welfare, and social and economic inequity, child care is another standout challenge facing the
future of greater Bend. Without adequate childcare, young children are put at a developmental
disadvantage, parents are pulled out of their jobs, the available labor force is reduced, and a
community’s economy suffers—all in turn affecting the entire community.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“The average family in Deschutes County pays $875 per month for full time child care—or $10,500 per year.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Like the rest of the state, Central Oregon is in the midst of a child care crisis. In a 2020 study prepared
by Oregon State University, Deschutes County only had enough slots for child care for one in three
children in need of care. Meanwhile, between 2004 and 2020, the cost of child care rose 17% faster
than the incomes of Oregon households with children under 18. According to ChildCare Aware
America, a national research and advocacy organization, the average family in Deschutes County pays
$875 per month for full time care or $10,500 per year; that’s half of the median family income for
families living below the poverty line. This situation has been compounded by the global pandemic:
Oregon is estimated to have lost a quarter of its child care slots between December 2019 and July
2020 due largely to small childcare businesses closing their doors.
Fortunately, a number of organizations in Bend and Deschutes County are focusing on the issue of
child care from a variety of perspectives. Collectively, they are represented by the Deschutes County
Child Care Coalition. The Coalition includes members from OSU-Cascades, Central Oregon
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Community College, NeighborImpact, the High Desert Education Service District Early Learning Hub,
Bend Chamber, Boys & Girls Club of Bend, East Cascades Works, Mountain Star Relief Nursery,
ReVillage Community Co-op Childcare Center, St. Charles Health System, and concerned citizens.
In 2021, the Deschutes County Commission allocated $6.6 million in American Rescue Plan Act
funding to help create 500 new child care spots and 275 new workers. Funding includes $3.12
million to support workforce development. The County previously approved $1 million to support
the Little Kits Child Care and Early Learning centers, a cooperative effort to be launched and
operated by OSU-Cascades and COCC. The County’s investments for workforce development also
included $1.1 million for a program led by NeighborImpact and East Cascades Works.
The Bend Chamber also has a Childcare Task Force representing a wide range of regional interests,
both public and private. Among other accomplishments, its work has resulted in the City of Bend
reducing System Development Charges for new and expanding childcare centers.
•

Shifting Values, Cultural and Civic Norms. Like the nation as a whole, greater Bend is seeing significant
shifts in public attitudes and values. This shift is driven in part by a growing and changing population
and an ongoing generational transition, from an era dominated by Baby Boomers and Gen X’ers to one
increasingly dominated by Millennials and Generation Z. Nationally, younger Americans’ values differ
significantly from their older cohorts (see page 14), which is driving different concerns and aspirations
for the future. A host of other societal factors are contributing to shifting values as well.
Bend’s changing local values and concerns for the future also reflect the area’s transition from big
town to small city, its housing and affordability issues, increasing houselessness, looming threats of
climate change, drought and wildfire, and more. Other national trends are also likely influencing the
shift, including but not limited to the rising impacts of digital technology and social media, political
polarization and incivility, prejudice and hate crimes, and incidents of gun violence—a new and
shocking development in Bend. Additionally, two-plus years in, the global pandemic is re-shaping
local values and expectations for the future, although the impacts are not yet fully understood.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“75% of Oregonians are worried about the future—including concerns about houselessness and climate change.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Unquestionably, concerns about the future are on the rise. Early in 2022, the Oregon Values and
Beliefs Center, a nonpartisan, nonprofit organization that conducts opinion research in the state,
published the results of its latest statewide scientific survey. The poll’s focus was the future of
Oregon and issues of concern to the public. Strikingly, 75% of Oregonians were somewhat or very
worried about the future of the state; only 23% were not very or not at all worried about the future.
Younger Oregonians were only slightly less concerned. Among all respondents, homelessness was the
biggest concern across the state, followed by climate change and affordable housing.
Similar to the Oregon Values study, early indicators from the Bend Vision Project, sponsor of this
report, and its interviews with some 60-plus community leaders and “connectors” reveal that Bend’s
most common values include our natural environment and recreational opportunities, strong sense
of community, family life and schools, business climate and small city characteristics. Values that are
seen as widely shared among the entire community include collaboration, innovation, volunteerism
and kindness. In terms of challenges for the future, community leaders cite housing availability and
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affordability and managing growth as their top concerns. Other big challenges cited are creating a
culture of belonging, houselessness, and community cohesion. It remains to be seen how consistent
these values and concerns are with Bend’s population as a whole.
To that end, the Vision Project is conducting its own online community survey running through the
summer and early autumn of 2022, allowing a more granular reading of the wider community,
including its core values, how Bend is changing, biggest challenges facing the community, as well as
visionary ideas for the future and positive actions people can undertake in their own lives.
As values shift and change, cultural and civic norms are changing in Bend as well. Despite its still quite
homogenous population, Bend’s slowly changing racial and cultural mix is gaining visibility and public
awareness, along with changing public policies and programs. Conversations around diversity, equity
and inclusion have become more prominent in the public, private and civic organizations. The City of
Bend, for example, is working within an equity framework to guide its policies and decision-making.
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

“The most important thing people can do to create a better future for Bend is slow down and listen to one another.”
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Still, as Bend slowly becomes more diverse, there are also reports of prejudice, racism and aggressive
behavior toward Bendites of color and other marginalized populations, some receiving prominent
media attention. Additionally, the polarization so prominent at the national level has filtered down
into local politics, among the most visible being debates over school curricula, confrontational school
board meetings, and threats against school board members and other public officials.
Numerous local organizations, such as City Club of Central Oregon and Rotary Club of Greater Bend,
are counteracting such behavior, promoting civil dialogue and greater understanding. The City Club’s
‘Tools of Civility’ offers a highly-regarded framework for such an approach.

Source: City Club of Central Oregon ‘Tools of Civility, 2022’

At the end of the day, collaboration and kindness—two the most widely shared values cited by
community leaders and connectors in the Bend Vision Project interviews—may be our community’s
most valuable assets for the future. As one prominent public official said: “The most important thing
people can do in their own lives to create a better future for Bend is slow down and listen to one
another—and suspend the desire to act on assumptions that are not grounded in truth.”
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“Covid-19 Taught Americans How to Let Go of Their Steady Paychecks, The Wall Street Journal,
March 12, 2022
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several facilities to close,” The Source Weekly, January 19, 2022
“Deschutes County’s accommodation and food services heroic (almost) comeback, State of Oregon
Employment Department, January 20, 2022
“OSU-Cascades Innovation District ready to launch,” Opinion, Katy Brooks, The Bulletin, January 23,
2022
“Central Oregon child care desert forces parents into tough choices, ”The Bulletin, Feb. 6, 2022
“Oregon to receive $262 million in wildfire recovery funding for federal forests,” Oregon Public
Broadcasting, February 9, 2022
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“Central Oregon’s Economy Fully Recovered from COVID-19 Job Losses,” Damon Runberg, State of
Oregon Employment Department, April 5, 2022
Presentation by Kelly Concannon-Miller and Damon Runberg, Bend 101 (conference), Bend,
Chamber, April 19, 2022
“Portland area lags in post-pandemic job recovery: Oregon jobs climb back faster in some areas than
others,” Oregon Public Broadcasting, April 22, 2022
“US invests millions to reduce fire risk in Central Oregon,” Oregon Public Broadcasting, April 22,
2022
“These Oregon cities had the most growth over the last five years,” KGW.com, April 22, 2022
“Booming Bend illustrates national pandemic trend toward rural remote work,” Oregon Live, The
Oregonian, April 23, 2022
“Oregon Governor Kate Brown declares drought in 4 more counties,” Oregon Public Broadcasting,
April 26, 2022
“Oregon outpacing national increases in health care costs, study shows,” Oregon Public
Broadcasting, April 27, 2022
“Bend officials weigh code change for more homeless shelters,” Oregon Public Broadcasting, May 5,
2022
“Oregon voters worry about deep divisions while blaming political rivals,” Oregon Public
Broadcasting, May 5, 2022
“Homeless population grows by 17% in Central Oregon,” The Bulletin, May 6, 2022
“St. Charles posts lower revenues in 2021,” The Bulletin, May 7, 2022
State of the City (Webinar with Mayor Sally Russell), City of Bend, Oregon May 17, 2022
Difficult Times, Difficult Decisions—A Message from St. Charles President and CEO, St. Charles Health
System, May 18, 2022
“Bend hospital borrowed from the feds to cover pandemic costs, now it’s announcing layoffs,”
Oregon Public Broadcasting, May 19, 2022
“’First of its kind’ apartment complex with shared kitchens coming to NE Bend,” KTVZ Newschannel
21, May 19, 2022
Bend ADU Guide: A Resource for Homeowners, Bend Chamber Workforce Housing Initiative, Bend,
Chamber, June 2022
City Council Goals 2022-23, City of Bend, June 16, 2021, Revised June 2022
Addressing Houselessness in Deschutes County, A Special Report by the Emergency Homelessness
Task Force, Emergency Homelessness Task Force, Convened by Deschutes County, the City of Bend
et al, June 2022
The Stevens Road Tract Concept Plan, City of Bend, Oregon, June 2022
City of Bend Biennial Report 2021-23, City of Bend, Oregon, (Undated)
Bend Comprehensive Plan, Current through Ordinance NS-2443, June 1, 2022
“A Guide to Developing ADUs–Accessory Dwelling Units–Available Online,” Central Oregon Daily
News, June 2, 2022
Priced Out Oregon Households, Oregon Office of Economic Analysis, June 21, 2022
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“City of Bend draws big crowd at open house for Midtown Pedestrian and Bicycle Crossings
feasibility study,” KTVZ Newschannel 21, June 22, 2022
Deschutes County Coordinated Population Forecast 2022 Through 2072, Population Research Center,
College of Urban and Public Affairs, Portland State University, June 30, 2022
“What is your home’s risk of wildfire? New statewide map can tell you,” Oregon Public Broadcasting,
June 30, 2022
Midtown Pedestrian and Bicycle Crossings: Online and In-Person Open House Summary, 2020
Transportation GO Bond, City of Bend, July 3, 2022
“ODOT, Bend Metropolitan Planning Organization working together on plans to improve busy Bend
roads,” KTVZ Newschannel 21, July 6, 2022
A Childcare Task Force, Bend Chamber of Commerce, July 18, 2022
“Oregon hospitals are understaffed and nearing full capacity,” officials say,” Oregon Public
Broadcasting, July 21, 2022
“Swamped by public outcry, Oregon withdraws controversial wildfire risk map,” Oregon Public
Broadcasting, August 5, 2022
“Stunning: Deschutes County’s population grows by nearly 29% since 2010, double that of Portland
area,” KTVZ Channel 21, August 22, 2022
“Cascades snowpack melts faster in burned areas, study says,” Oregon Public Broadcasting, August
24, 2022
“The Future of the American West is in Central Oregon: Water is scarce and may be for years to
come. But there are ways of managing it so that there is enough to go around.,” Bloomberg, August
28, 2022
Greater Bend Community Wildfire Protection Plan, Project Wildfire, 2021
“Explosion of ‘Zoom Towns’ in Pacific Northwest Cause Home Prices to Skyrocket,” Here and Now,
WBUR | NPR, Aired January 27, 2021
2021 Central Oregon Economic Profile, Economic Development for Central Oregon, April 2021
“US Census says Deschutes County population fastest growing in Oregon,” The Bulletin, August 14,
2021
Integrated Water System Master Plan, City of Bend, September 2021,
“America’s new remote-work havens: 20 cities that pursue faraway jobs,” Linkedin, September 8,
2021
“Deschutes County keeps growing. What does that mean for the region?,” Oregon Public
Broadcasting, September 22, 2021
“Deschutes County invests an additional $6.6 million to expand access to child care and train more
than 275 new child care workers,” Deschutes County, October 22, 2021.
“’Historic’ deal reached to overhaul Oregon’s private forest management,” KTVZ Newschannel 21,
October 30, 2021
“Forecasters expect Oregon’s fastest job growth in Bend, Portland areas,” Oregon Live, The
Oregonian, November 14, 2021
“PSU Population Research Center releases preliminary Oregon population estimates,” PSU
Population Research Center, November 19, 2021
“Oregon’s forest health and wildfire prevention efforts stand to gain from big federal spending bill,”
Oregon Public Broadcasting, December 14, 2021
“Oregon had nation’s lowest rate of vacant homes in 2020,” Willamette Week, December 16, 2021
Core Area Project Accomplishments – Executive Summary, City of Bend Core Area Project Report,
City of Bend, May 20, 2020
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Strategic Business Plan, Central Oregon Regional Emergency Services Training and Coordination
Center (RESTCC), September 2020
“Fastest Growing Cities in America,” WalletHub, October 12, 2020
The Upper Deschutes Basin Study—Water for agriculture, rivers & cities, Deschutes River
Conservancy, 2019
“Here’s Oregon’s new bill to re-legalize ‘missing middle’ homes statewide,” Sightline Institute,
January 10, 2019
Central Oregon Regional Housing Needs Assessment, Housing for All Regional Housing Consortium
Central Oregon Intergovernmental Council, May 2019
2040 Bend Metropolitan Transportation Plan, Bend Metropolitan Transportation Planning
Organization, September 17, 2021
“Bend-Redmond fifth in US for people working from home,” KTVZ Newschannel 21, December 18,
2019.
Summary of Top Ten WaterWise Integration Strategies, City of Bend Utility Department, July 2018
Deschutes County Fire History Map (graphic), Deschutes County, 2017
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